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Legal

Liability-

View from the States
by Robert M. Trueblood

When this paper was delivered by Robert M. Trueblood at the Oxford Summer Course
and printed in Great Britain's Accountancy magazine, they called it a "fundamentally
important paper for all accountants." It is reprinted here with their permission.

This article
has not been
reproduced
in the Web
version due
to copyright
restrictions
Robert M. Trueblood (right) is shown with
J.R.M. Wilson, president of the Canadian Institute,
and W.E. Parker, president of the Institute of Chartered
Accountants in England and Wales. Mr. Trueblood is
immediate past president of the American Institute,
chairman of the Touche, Ross Policy Group and national
director of the firm's accounting staff.
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<£Annual cPartqerscTWeeting
Ttiperyx, QJAtizoqa
Oct.31-(£Nov.3
At the annual partners' meeting
Touche, Ross partners worked hard
and played hard during the four day period spent
at the Arizona Biltmore Hotel.
The national directors reported on staff
activities and plans for 1968, committees met
and reports were given, the new partners
were introduced, and presentations covering
international activities, quality control, and the
new era in information systems were given.

Representing four different offices are Richard Walsh, Detroit;
J. David Moxley, San Francisco; Gerald A. Polansky, Washington, D.C.
and Carleton H. Griffin, Denver.

Guest speaker Roy Ash,
president of Litton Industries, Inc.

A management services discussion . . .
Joseph F. Buchan, Minneapolis, with New York's Max F. Sporer
and Donald W. Jennings, Detroit.

Thomas A. Wise (left) member of Fortune magazine's
Board of Editors, was a guest speaker. Shown with Mr. Wise
are Kay H. Cowen, Chicago, and Detroit's H. Justin Davidson.

New York's Edwin Heft with E. Palmer Tang, linneapolis.
and Chicago's Clayton Ostlund.

Three retiring partners were honored and received watches as gifts. Shown below are
(front row) Nathan Goodman accepting for his brother, Boston's Morris Goodman; G. Leslie Laidlaw, Chicago; and
John Hancock, San Francisco. The presentations were made by (back row) Boston's Armin J. Frankel;
Allen C. Howard, Chicago; and Milton M. Gilmore, San Francisco.

Expenditure Forecasting
Jbr tt\e department of Ef^fense
By Sanford J. Ackerman and J. Thomas Presby

The effect of government expenditures on the state
of the national economy makes expenditures a crucial element of federal fiscal policy. In order to execute fiscal policy successfully the Federal Government
must rely on expenditure forecasts of its agencies, and
forecasts of tax receipts. Because the Department of
Defense accounts for about one-half of total Federal expenditures, the problem of forecasting Defense expenditures is the most important problem of its kind in the
Federal Government.
Recognizing the significance of this problem, Robert
N. Anthony, Assistant Secretary of Defense (Comptroller) and Joseph S. Hoover, Principal Deputy Assistant
Secretary of Defense (Comptroller) provided the impetus
for the construction of a computer-based model and
information system of forecasting Defense expenditures.
The system was constructed during the summer of 1966
under the direction of Melvin H. Baker, Director of Plans
and Systems in the Program / Budget group of the Defense Department and Sheldon W. Taylor, Director of
Financial Analysis and Control in the Program / Budget
group. Touche, Ross, Bailey & Smart participated in the
design and implementation of the system as contractors
to the Defense Department.
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The system is consistent with the innovations in government financial planning and control that have originated in the Department of Defense, such as programming, planning, and budgeting systems (PPBS). This
method of forecasting is applicable to other Federal
agencies as well as to state and local governments.
This article suggests the kind of work that should be
done to forecast expenditures as a part of all basic
planning and budgeting procedures in government. It
deals specifically with a sophisticated department of the
Federal government —Defense. Although the most obvious and most publicized examples of governmental
budgeting, authorization, and spending processes are
at the Federal level, they regularly occur at every level
of government. There are considerable differences in the
specific procedures followed and in the constitution of
the authorizing bodies, but the basic problems of budget
review, appropriation, and authorization are the same.
For that reason, discussion of the Federal processes
is appropriate background and introduction to a discussion of expenditure forecasting.
The Federal Processes
The President's Budget is submitted to Congress as
THE QUARTERLY

Department

of

Defense

Military personnel, A r m y
Retired pay, Defense
Operation and maintenance, A r m y
Procurement of equipment and missiles, A r m y
Each appropriation account is designated as either
an annual or a no-year account. The OA appropriated to
annual accounts must be obligated during the fiscal
year of a p p r o p r i a t i o n . Annual account OA that is u n obligated at the end of the fiscal year of a p p r o p r i a t i o n ,
automatically expires at the end of that year. On the
other hand, OA appropriated to no-year accounts is
J. Thomas Presby, manager in our New York
office,
spent two years in the Dayton office before moving to
New York in 1965. He received a B.S. in electrical engineering at Rutgers University in 1961, an M.S. in industrial
administration
at Carnegie Institute of Technology in 1963,
and the following year studied accounting at the University
of Dayton. Mr. Presby is a member of the American Institute of CPA s, the Ohio Society of CPA s, the New York
Society of CPA s, and the Institute of Management Services.
Sanford S. Ackerman is a principal in the New York office.
He graduated from the University of Delaware in 1953
with a BMB degree, and from Cornell in 1958 with an MS in
Industrial Engineering. The author of numerous
published
articles dealing with management services. Mr. Ackerman
has developed an expert knowledge in computers
and
spends considerable amount of time working with governmental agencies.

available for obligation any time subsequent to a p p r o priation without regard to fiscal year. Generally, personnel and similar types of period accounts are included
in annual a c c o u n t s ; accounts with long lead-times and
investment items, such as missiles, are designated as
no-year accounts.
The control over OA that resides with the Congress
is not equivalent to control over expenditures. Congress
can determine the amount of OA to be granted for the
fiscal year 1968. Neither Congress nor anyone else,
however, can determine the amount of cash to be expended during that period because of the uncertain
time lag between granting of OA and expenditure. Nonetheless, accurate forecasts of each expenditure

are

crucial to the execution of government fiscal policy, and

the starting point for review and debate. Ultimately, the

the business-like management of any government. At

Congress enacts Obligational Authority (OA) w h i c h is

the Federal level, expenditure forecasts in c o n j u n c t i o n

made available to the various federal agencies through

with revenue forecasts are required for fiscal planning

the proper authorities. The agencies obligate the funds

and determination of Federal e c o n o m i c policy. The same

by hiring personnel, letting contracts, and other actions

principle holds true for state and local governments.

necessary to carry out operations. Payment takes place

A c c u r a t e expenditure forecasts are needed for planning

sometime after obligation, depending on delivery s c h e d -

changes in tax rates and issuance of debt.

ules, percentage of completion and similar stipulations.

Expenditure forecasts are also required for various

For example, $100 million may be obligated for an office

other planning functions. Forecasts for a month or a

building in a given year. It may take five years to spend

quarter are required to anticipate short-range cash man-

the $100 million, however, as the building is c o m p l e t e d .

agement problems. Long-range forecasts are required

The Federal budget is reviewed, enacted, and ac-

for effective planning of governmental policy. Tnis article

counted for in a f r a m e w o r k of appropriation accounts.

describes the method used by the Department of De-

The

functional

fense in the preparation of one- and two-year expendi-

b r e a k d o w n of OA and expenditures. Examples of some

ture forecasts. It also describes the system designed

appropriation accounts are:

with the assistance of TRB&S that facilitated preparation

appropriation

Housing

accounts

and Urban

represent

a

Development

Salaries and expenses
Urban planning grants
Urban studies and housing research
Administration expenses, mass transportation
demonstration
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of expenditure forecasts during review of the fiscal year
1968 defense budget.
DESCRIPTION OF THE MODEL
Approach
There are at least two ways of viewing the e x p e n d i 11

ture process for the purpose of forecasting. A first, detailed approach would begin with obligational authority
granted by Congress. Next, the rates of obligation for
each appropriation would be forecast. For instance, appropriations for heavy equipment such as missiles and
research efforts are generally obligated much more
slowly than appropriations for military personnel or
maintenance. After forecasting the funds to be obligated
in the year of appropriation and following years, the
spending rates of the obligated funds would be used to
calculate expenditure forecasts as the final step in the
process.
A simpler way of approaching the problem is to forecast expenditures directly from obligational authority.
This technique avoids the intermediate step of forecasting obligations from OA.
This second approach was selected for use at the
Department of Defense. The main reason for adopting
this method was the difficulty encountered in obtaining
uniform current obligation rate data. A model using the
simpler method which relates expenditure and obligational authority directly also proved easier to update
and maintain by a small staff group, while it apparently
sacrifices little in forecast accuracy.
The Model
The basic forecasting unit used in the model is the
appropriation account-program year. It identifies an
account in the Department of Defense appropriation
structure, such as, "Military Personnel, Army". Program
year also identifies the fiscal year of appropriation. Thus,
Military Personnel, Army-1966 program refers to the
amount of obligational authority appropriated to Military
Personnel, Army, for the fiscal year 1966.
Each expenditure forecast is a forecast of total cash
to be expended in either the current or the following
(budget) fiscal year for a specific appropriation account.
The forecast for either year of any appropriation account
is composed of program-year components; each component represents anticipated expenditures from funds
appropriated in past program-years. A sample expenditure forecast is shown for Fiscal Year (FY) 1968 of
"Appropriation Account X" in Figure 1.
The first four components (1965-1968) in Figure 1 represent expenditures from individual program years. The
fifth component (1964 and all prior years) represents expenditures from an aggregation of program year appropriations that are nearly totally expended. This last
12

component, representing a number of program years,
is called the "Prior" component.
Figure 1
APPROPRIATION ACCOUNT X
Funds
Appropriated

Forecast
Expenditure
for FY 1968

1968

150

81

1967

140

32

1966

100

12

1965

150

7

1964 & AM Prior Years

600

2

FY

Total FY 1968 Forecast

144

The number of program years requiring individual
identification varies with appropriation accounts and is
a function of the speed with which obligational authority
is used. Funds for personnel, for example, are expended
very rapidly. These appropriations, which are generally
annual type accounts, require separate identification of
only three individul program years. Shipbuilding appropriations, on the other hand, are expended over the
several years required to construct a ship. The shipbuilding account requires individual identification of
seven program years.
The program year components of each forecast are
computed by successive multiplication of two factors
and the amount of OA appropriated for each program
year. The two factors are called the Ultimate Expenditure
Factor and the Pattern Factor.
Ultimate Expenditure Factor
Obligational authority is almost never totally expended. If Congress grants $100 of OA for a given appropriation account, some amount less than $100 will be
spent in the year of appropriation and all subsequent
years. This phenomenon occurs for two reasons: First,
Federal statutes impose severe penalties on individuals
responsible for spending in excess of appropriated
amounts. Each program year appropriation is maintained
as a separate accounting entity in order to determine
that total expenditures do not exceed program year OA.
Consequently, administrators tend to underspend OA in
order to avoid overspending.
The second reason for underspending OA is that plans
often change before all monies can be expended. Specific projects originally intended within the appropriation
THE QUARTERLY

may be cancelled, or rescheduled through "reprogramming".
The ultimate expenditure factor converts program
year OA to the estimated amount of total ultimate expenditures. Figure 2 is an example of the use of ultimate expenditure factors for a fictitious appropriation
Account X.
Figure 2
APPROPRIATION ACCOUNT X
Funds
Appropriated

Ultimate
Expenditure
Factor

Expected Total
Ultimate
Expenditures

1968

150

.98

147

1967

140

.90

126

1966

100

.96

96

1965

150

.94

141

Prior

600

FY

No ultimate expenditure factor for the prior component
is required. The OA in the prior component is, by definition, nearly exhausted: A judgmental forecast of expenditures from these funds is therefore used and this avoids
the need for ultimate expenditure computations.
Pattern Factors
Pattern factors are multipliers used to compute the
amount of each program year's ultimate expenditure for
each year of the expenditure forecast. Thus, the product
of the OA, ultimate expenditure factor, and pattern fac-

tor for each program year equals the expenditure forecast component. The example in Figure 3 shows the
complete computation of the FY 1968 expenditure forecast for Appropriation Account X.
APPLICATION OF THE MODEL
The above examples describe forecasts for a fiscal
year for which funds have already been appropriated.
The same concepts are applied to future years for which
funds have not been appropriated by preparing a separate forecast of OA, the ultimate expenditure factor and
pattern factor. This is the method used for budget year
(one fiscal year in the future) expenditure forecasts.
The model is historically-based and in some cases it
may not be appropriate to reflect changes in expenditure or obligation rates expected to occur because of
policy or other management-caused changes. In order
to incorporate these types of changes in the expenditure
forecasts, an additional forecast component called a
Judgement Adjustment can be used. This component is
added to the other components to permit knowledgable
managers to adjust expenditure forecasts for trends not
reflected in the historical data, and to preserve the
separate identities of the historically-derived forecast
and the management adjustments.
Figure 4 includes a current year (CY) and budget year
(BY) expenditure forecast for the example appropriation
account. The Judgement Adjustment shown indicates
that management believes the CY and BY forecasts,
which are historically-based, to be understated 10, and
overstated 12, respectively.

Figure 3
APPROPRIATION ACCOUNT X
Funds
Appropriated
(OA)

Ultimate
Expenditure
Factor

Expected
Total Ultimate
Expenditures

Pattern
Factor

Forecast
Expenditures
for FY 1968

1968

150

.98

147

.55

81

1967

140

.90

126

.25

32

1966

100

.96

96

.13

12

141

.05

7

FY

1965

150

Prior

600

.94

2
144
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Figure 4
APPROPRIATION ACCOUNT X
Funds
Appropriated
(OA)

FY

Forecast
of
OA

200

1969

Ultimate
Expenditure
Factor

Expected
Total
Ultimate
Expenditures

.95

190

Budget Year (1969)

Current Year (1968)
Pattern
Factor

Pattern
Factor

Expenditure
Forecast

Expenditure
Forecast

.55

109

1968

150

.98

147

.55

81

.25

37

1967

140

.90

126

.25

32

.13

16

1966

100

.96

96

.13

12

.05

5

1965

150

.94

141

.05

7

Prior

600

2

3

TOTAL
JUDGEMENT ADJUSTMENT

144

170

10

-12

ADJUSTED FORECAST

154

158

1.00

Determination of Factors

I

The ultimate expenditure and pattern factors can be
estimated from historical expenditure data by a curvefitting and estimation procedure of four steps:
1. Express expenditures, by month, as cumulative
proportions of OA.

The Department of Defense has about 50 appropriation accounts, each with an average of about four program year components per forecast. This requires
between 100 and 200 graphs and analyses similar to
the one illustrated in Figure 5.
DESIGN OF A COMPUTER-BASED SYSTEM
During the course of budget review at the Department
of Defense, as many as 50 expenditure forecasts may
14

/
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The curves that result from the above procedures are
similar to the logistic ("growth") curves. Figure 5 is an
example of a program year "growth" curve, showing the
ultimate expenditure and pattern factor estimates. A
formal method of plotting and reading these curves,
known as the "logistics grid method" has been devised
to improve the precision of curve reading and extrapolation.

P a t t e r n Fact )r
Progra TI Year 3

.80

O R T I O N EX

2. Plot percent cumulative expenditures versus time.
3. Estimate the ultimate expenditure factor from the
level at which the curve ceases to climb.
4. Estimate the pattern factors by computing the percent of total expenditures in each year subsequent
to appropriation. Adjust for the ultimate expenditure factor.

.90

O
CC

>
5 .40

/
Pattern Factor
Program Year 2
.16
8

\
)

i

.30

.20

Pattern Factor
P r o g r a m Year 1

.10

(.16/

lo the inch

0

1

.98 J

2

3

Figure 5
EXAMPLE GROWTH CURVE
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be required within a three month period. The factors
used for these forecasts are determined prior to budget
review so that extensive curve fitting analyses are not
required during the budget review period. Generally, the
differences between the expenditure forecasts produced
during budget review arise from changes in forecasts of
anticipated OA from Congress and Judgment Adjustments.
The design of computer-based systems for expenditure forecasting was divided into two phases corresponding to the two separate phases of the forecasting
procedure itself:
1. Factor derivation (curve fitting)
2. Forecast computation
A system for performing the computation phase of the
expenditure forecasting procedure was designed and
successfully implemented for the FY 1968 budget review
period. This review took place during October, November, and December of 1966. A system for performing the
factor derivation phase is currently being designed and
programmed for implementation during the FY 1969
budget review.
The existing forecast system computes and aggregates expenditure forecasts for the current and budget
fiscal years for each of the 50 or so appropriation accounts in the defense budget. The computer-based system produces in less than one hour, the equivalent of
several man-weeks of computation. It gives the Defense
Budget Group a new dimension of flexibility in that they
can test the cash expenditure impact of alternative
courses of action. The system also produces control
reports for input error detection and summary reports
for management.
The potential accuracy of the project expenditure
forecast is limited because OA balances and factors are
prepared at the appropriation account level, except for
a few accounts that have been sub-divided into two
parts. It would be desirable to sub-divide the appropriation accounts to a lower level of detail because most

D E C E M B E R , 1967

appropriation accounts contain heterogeneous groupings of transactions. For instance, the account, "Procurement Equipment and Missiles, Army," includes appropriations for items ranging from nuts, bolts, and
washers to missiles. The differences in time-lapse between decision to buy, obligation of funds, and expenditure of funds are extremely large; yet the differences are
merged by treating the account as a single forecasting
entity. If separate forecasts were prepared for groupings
with homogeneous spending patterns, the precision of
the forecasts could increase substantially. This can only
be achieved after the curve fitting procedures for factor
derivation have been automated.

RESULTS AND CONCLUSIONS
The expenditure forecasting methods described above
were successfully applied by the Department of Defense.
Computer-generated reports now supplement existing
reports and are used routinely as a measure of the
effects of decisions made at the highest levels of the
Defense Department.
Obviously, there is only one Defense Department, and
few government or private entities would have to use a
large-scale computer to meet the volume and timing
requirement of this application. However, the need of
forecasting expenditures in future time periods is inherent in the planning and budgeting processes of thousands of public agencies. In many of these agencies,
forecasting is not presently done, but could be done
manually. If the potential of efficient management
through PPBS and other modern methods is ever to be
realized at any but the topmost levels of the Federal
government, basic management accounting and planning within the present appropriation and budgeting
structures must be modernized. Expenditure forecasting is one smaii part of the improvement that must be
made.
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l^te lax ^Aspect
Why should there be a continuing interest in the techniques of valuing inventories? The simple answer is that
"inventory" is one of the most important factors in the
existence of any business. It accounts for a large part
of the company's investment in assets, and it is usually
the largest single cost on the income statement. It is
important, therefore, to know what is an "acceptable"
inventory for tax purposes; what the Internal Revenue
Service is doing in this area to insist that taxpayers
follow accepted rules; and what the courts have said
about the subject.
"Inventories" is a subject that is too often taken for
granted, insofar as income taxes are concerned. That
is, "good" accounting dictates what to do and we
naturally follow along for tax return purposes, accepting
the bcok inventory as correct for tax purposes with no
further thought given to this item. But how many people, and especially those responsible for tax planning
and tax returns, have become involved in the technical
tax ru!es? These rules are discussed in the following
paragraphs, and their implications analyzed.

This one sentence is then "interpreted" by the IRS
in several pages of Regulations, and in greater detail
than the basic law itself.
The basic law contains two tests to which every inventory must conform:
First, it must conform as nearly as possible to the
best accounting practice in the trade or business, and
Second, it must clearly reflect income.
It follows, then, from the first test that inventory rules
cannot be uniform but must follow trade customs within
the scope of the best accounting practice in the particular trade or business.
The second test, the clear reflection of income, requires that the inventory practice of a taxpayer be consistent from year to year. Consistency, however, is not
sufficient as a test if, in other respects, the inventory
fails "clearly to reflect income." Consistency in turn
has three aspects:
1. Consistency in the method or basis used from year
to year;
2. Consistency in the method or basis applied as to
all items in one inventory; and

THE TAX LAW-

SECTION 471:

Perhaps the natural starting point is a glance at the
law on this subject, since in the final analysis this will
dictate the acceptability of an inventory for tax purposes, and will also enable an appreciation of the
"problems" involved. This very brief "law" is Section
471, the General Rule for Inventories:
"Whenever in the opinion of the Secretary or his
delegate the use of inventories is necessary in
order clearly to determine the income of any taxpayer, inventories shall be taken by such taxpayer
on such basis as the Secretary or his delegate
may prescribe as conforming as nearly as may be
to the best accounting practice in the trade or business and as most clearly reflecting the income."
16

3. Consistency in the method used in the opening
and closing inventories of the taxable year.
Thus, inventories must be calculated according to
acceptable accounting practices and must also clearly
reflect income.
The regulations, in explaining the basic law, indicate
that the most common inventory valuation methods are
cost and cost or market, whichever is lower. These
terms are then defined as follows:
"Cost" in regard to "normal" inventory is defined in
three different ways:
(1) In the case of merchandise on hand at the beginning of the taxable year, the inventory price of
such goods;
THE QUARTERLY

of Glqyentofies
By
Donald I. Hausman

(2) In the case of merchandise purchased since
the beginning of the taxable year, the invoice price
less trade or other discounts. To this net invoice price
should be added transportation or other necessary
charges incurred in acquiring possession of the
goods; and the most difficult area of determination —
(3) In the case of merchandise produced by the
taxpayer since the beginning of the year: (a) the
cost of raw materials and supplies entering into or
consumed with the product, (b) expenditures for
direct labor, and (c) indirect expenses incident to and
necessary for the production of the particular article,
including a reasonable proportion of management
expenses, but not including any cost of selling or
return on capital.
This last definition makes it pretty clear, then, that a
manufacturing operation is required to consider factory
overhead in inventory valuation.
Under the cost or market method, whichever is lower,
the market value of each item, or group of items, of
inventory on hand is compared with "cost" and the
lower amount is taken as the inventory value. This is
probably the most common method of valuation and
allows a deduction for loss in inventory values prior to
sale. The regulations define market (under ordinary
circumstances) as the current bid price prevailing at
the inventory date in the quantity usually purchased by
the taxpayer. It applies to goods purchased and goods
produced and includes the basic elements of c o s t materials, labor and factory overhead.
The above definitions are applicable to the "normal"
quantities of goods still being manufactured and sold,
as opposed to damaged goods, excess quantities and
obsolete items. This latter area is the one which gives
the auditors headaches, and which perhaps offers the
IRS the greatest potential in inventory adjustments.
Here again the regulations spell out the ground rules.
DECEMBER, 1967

Insofar as finished goods are concerned, if they are
unsalable at normal prices or unusable in the normal
way because of damage, imperfections, shop wear,
changes of style (obsolete) or other similar causes, they
should be valued at "bona fide" selling prices less
direct cost of disposition, whether using the cost, or the
lower of cost or market method. Raw materials and
work in process should be valued at a price which
considers the utility and condition of such goods. In
no event should the inventory components be valued
at less than their scrap value. With regard to valuing
inventory at selling price, less cost to sell, it is required
that such goods must be offered for sale at such price
within thirty days after the inventory date. Further, the
taxpayer has the burden of showing that the writedowns of inventory are caused by the reasons indicated
previously, and must maintain records to show the
disposition of the goods at the prices used in the
inventory calculation.
The tax regulations go one step further and also
indicate practices that are not allowable:
1. Deducting from the inventory a reserve for price
changes, or an estimated depreciation in the value
thereof;
2. Taking work in process or other parts of the inventory, at a nominal price or at less than its
proper value;
3. Omitting portions of the stock on hand;
4. Using a constant price or nominal value for socalled normal quantity of materials or goods in
stock;
5. Including stock in transit, shipped either to or
from the taxpayer, the title to which is not vested
in the taxpayer.
The above summarizes the tax rules that should be
followed by the IRS in verifying an inventory. But why
all the concern, if, historically, the IRS has not shown
much interest in the area of inventories?
17

Secretary of the Treasury Dillon, in May of 1961, then
explained that two types of deviations particularly
bothered the Treasury:

Donald I. Hausman, tax manager in the Chicago office, joined Touche, Ross in 1955 after receiving a B.S. degree in
accounting from the University of Illinois and later attended DePaul University where he became a Juris Doctor (Law).
A lecturer on taxation at DePaul's Graduate School of
Business, Mr. Hausman serves as chairman of the Taxation
Committee of the Illinois Society of CPA s and is also a
member of the American Institute of CPA s and the Illinois
State Bar Association.
RECENT HISTORY:
Prior to 1961, the IRS usually avoided a detailed or
"in depth" review of inventories during a tax examination. The theory behind this was that, so long as tax
rates didn't vary greatly from year to year, any adjustment to inventory would merely "switch" income from
one year to the next. However, increased interest in
this area culminated in President Kennedy's Tax Message to Congress in April of 1961. Highlights of this
message were as follows:
"It is increasingly apparent that the manipulation
of inventories has become a frequent method of
avoiding taxes. Current laws and regulations generally
permit the use of inventory methods which are acceptable in recognized accounting practice. Deviations from these methods, which are not always easy
to detect during examination of tax returns, can often
lead to complete nonpayment of taxes until the inventories are liquidated; and, for some taxpayers, this
represents permanent tax reduction. The understating
of the valuation of inventories is the device most
frequently used. I have directed the Internal Revenue
Service to give increasing attention to this area of
tax avoidance, through a stepped-up emphasis on
both the verification of the amounts reported as
inventories and on examination of methods used in
arriving at their reported valuation."
18

1. Improper application of the lower of cost or market rule, and
2. Understatement of inventory by not including
therein a proper count of all inventory items.
These remarks were then followed up by:
1. A change in business tax returns to include a
detailed questionnaire regarding inventory practices, and
2. Several announcements from the IRS:
(a) TIR (Technical Information Release) 317 (May
5, 1961) indicated that examining agents have
been instructed to place increased emphasis
on inventory reserves, valuation methods,
omission of inventory items, and allocation of
costs.
(b) This was followed in January of 1962 by TIR
354, in which Commissioner Caplin again reminded taxpayers of the increased emphasis
that will be placed on inventory valuations
and methods. He stated further that if the
inventory question on the 1961 business tax
return regarding cost and market of items
valued at market was not answered, then the
particular return may be selected for audit.
(c) In March of 1962, TIR 367 was issued. This
explained the manner in which the inventory
question appearing on tax returns should be
answered. This TIR ended with the following
statement:
"The Service also emphasized that, while
the answers to the inventory questions will
be considered in selecting returns for examination, taxpayers who have properly
valued their inventories need have no cause
for concern."
There have been no further IRS pronouncements on
increasing the audits of inventory. In addition, the detailed inventory questions no longer appear on tax
returns.
What is the significance of this apparent lack of
interest by IRS in the inventory area? Perhaps some
guidance can be obtained by reviewing recent developments.
RECENT DEVELOPMENTS:
In view of the increased emphasis placed on invenTHE QUARTERLY

tories in 1961, businessmen were required to determine
whether their inventories complied with the IRS rules.
Were they consistent in their practices? Did they conform with the best accounting practices in their trade
or business? If the answer to either of these questions
was or is no, what does it mean? That is, was the
inventory practice "incorrect," and if so, could it be
corrected? These questions lead into the area of
changes in accounting methods which will not be covered in this paper. But, be put on notice that if an
inventory practice is questionable, it may not be possible to merely "change" it. Likewise, an examining
agent may decide not to require a change, even though
he recognizes the method being followed is wrong.
This result is quite common in the "very confused
world" of accounting methods and changes.
THE PHOTO-SONICS CASE-The

Prime Cost Method:

A 1964 Tax Court decision illustrates the problem
involved when a manufacturer includes in inventory
direct material and direct labor only, and charges off
in the current period factory overhead expenses (such
as factory rent and depreciation, utilities expense, indirect labor, etc.). This technique is known as the
"prime cost" method, and this case (Photo-Sonics, Inc.
v. Commissioner, 42 TC 926) indicates the practice
followed and the IRS reaction to it. In this case the
company, a manufacturer of high speed cameras, had
consistently valued its closing inventory by including
therein the cost of direct labor and direct materials
only. The IRS redetermined the cost of the company's
inventories by using the method known as "absorption
costing." Under this method, a portion of the factory
overhead expense is allocated to the ending inventories, recognizing that all applicable expenditures incurred in the manufacturing process should be included
in determining the value of inventories on hand at the
end of an accounting period.
The Tax Court, after stating that the company's
method of inventory valuation did not clearly reflect its
income nor did it conform to accepted accounting
standards for a manufacturing concern, held that the
Commissioner was within his rights in redetermining the
inventory by use of the "absorption cost" method. The
fact that the company had used its method consistently
constituted no defense; the Court stated: "an erroneous
method does not become acceptable solely upon the
consistent use over an extended period of time."
The case was appealed by the taxpayer to the Court
DECEMBER, 1967

of Appeals for the Ninth Circuit (66-1 USTC 9282, 357
Fed (2d) 656), which agreed with the Tax Court opinion
rejecting the "prime cost" method of inventory valuation. This case illustrates the dilemma faced by many
companies, except that here the IRS took the initiative
and required a change to an acceptable method.
What, then, can be done if one is faced with the same
situation? Better still, assume that a company is going
public or for some other reason must have a "proper"
inventory valuation on its financial statements. Assuming
that the statements have been adjusted to include in
inventory a proper allocation of factory overhead, what
are the alternatives available for tax return reporting?
The same adjustment can be made on the books and
tax returns, thereby increasing taxable income by the
aggregate understatement of the year-end inventory.
Or, the adjustment may be made on the books and
financial statements, but the tax method of "prime
costs" may be continued. Finally, the books and tax
return may continue the past treatment, and whatever
adjustments may be necessary reflected only on the
financial statements. This, however, may require a footnote to the financial statements disclosing the amount
of difference. Furthermore, each of these alternatives
has certain tax implications which must be considered
before a choice is made.
THE McNEIL CASE-Direct

Costing:

Considerable discussion resulted from the Court of
Appeals' decision affirming the Tax Court's opinion
in the Photo-Sonics

case. The Appeals Court, while

rejecting the "prime cost" method, suggested that
"direct costing" may "clearly reflect income" and therefore be an acceptable method. Under the direct cost
method of pricing inventories, costs are separated into
two categories: period or fixed costs, and direct or
variable costs. Period costs are those costs which are
incurred whether or not production takes place. Included in this category are such items as rent, factory
superintendent's salary, insurance, depreciation, etc.
Direct or variable costs are the additional costs incurred in order to manufacture the product, such as the
direct costs of labor and materials, the fringe benefits
on productive labor, shop and tool expense, etc. In
direct costing, the fixed or period prices are deducted
in the year they are incurred and only the variable costs
are taken into consideration in valuing the closing
inventory.
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In early 1967, a case was reported in which the taxpayer's use of the direct cost method was upheld. In
McNeil Machine & Engineering Co. vs. U.S. (U.S. Court
of Claims No. 66-63, March 29, 1967), a Court of Claims
Trial Commissioner determined that the direct cost
method "clearly reflected income" because it was:
1. Consistently used in this case;
2. Within the scope of generally accepted accounting
principles; and
3. In conformity with the income tax regulations.
Although this case has not as yet (November, 1967)

been reviewed by the full Court of Claims, its conclusions are nonetheless significant.
CONCLUSION:
The IRS is becoming increasingly interested in the
inventory techniques being used for tax purposes. The
ability to test these techniques and to challenge their
use will increase as the computer begins to play a
larger part in tax examinations. Now is the time for
taxpayers to examine their inventory methods and
techniques to determine if they will be acceptable to
the IRS.

Dave Nageo and Thomas ("Jeff") Ennis are shown meeting with client G. Barry Seyman. Mr. Seyman is important in the
applied hydraulic power field, and is general manager for far eastern operations of Applied Power International, vice
president of TOKYO YUATSU KOGYO and president of Applied Power Far East Ltd.

Tokyo Of Gee Expands
Our Tokyo office has undergone several changes since its
move to a new building in October. Thomas J. Ennis has
moved to Tokyo to become partner in charge of the
Tokyo office and coordinator in the Asian-Pacific area,
and Dave Nagao has been promoted to manager.

the few people who have met certification requirements in
both Japan and the U.S.A.. Mr. Nagao, who has an M.B.A.
degree from U.C.L.A., refuses to commit himself on which
examination is tougher. His only comment is, "I wouldn't
like taking either of them again."

Mr. Ennis, who recently completed some work in Turkey
for the U.S. State Department, brings to his new post
almost a decade of experience as partner in charge of the
San Francisco office. He made his first exploratory trip to
this region some years ago, and it is his feeling that trade
and investment will continue to expand. He expects the
Tokyo office to participate in this growth.

The other key men in the office are Japanese CPAs,
Mr. Takayama and Mr. Kobayashi, who developed an
interest in international work as college classmates. (Mr.
Kobyashi is active in the international committee of
the Japanese Institute of CPAs.) With the aid of these
associates, the Touche, Ross office in Tokyo offers
clients an attractive combination of talents; professional
services of CPAs with both a rich background of United
States experience and an intimate knowledge of Japanese
business customs and practices.

Dave Nagao worked in the San Francsico and Honolulu
offices before moving to Tokyo in 1964, and is one of
20
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Wrd
^ntertiatioqal
Qibup cTWeeting
Chicago in 1960. . . New York in 1962. . . Cannes, France in 1967. . . .
all sites of world meetings of Touche, Ross, Bailey & Smart's International Group.
The recent meeting at Cannes was the largest in firm history,
predictably so since Touche, Ross now ranks as one of the top five accounting firms
in international capabilities. As managing partner Robert Beyer said
in his keynote address, "We are moving rapidly upward!
And this -- we intend -is only the beginning of the story."
Despite the delightful climate on the French Riviera,
and the enticement of the Mediterranean just a few feet away from the meeting rooms
in the Festival Palace, delegates were busy from the 9:00 a.m. opening
and past the official closing hour at 5:00 p.m..
In all, 98 delegates from offices in Argentina, Australia, Barbados,
Belgium, Brazil, Canada, Cyprus, Denmark, France, Germany, India, Italy, Japan,
Jamaica, Mexico, Netherlands, Panama, Philippines, Puerto Rico,
South Africa, Spain, Sweden, Switzerland, United Kingdom, and the U.S.A. were present
Highlights of the speeches and the technical seminars are on the next pages,
as well as photos of the meeting itself. For offices where work pressures
made it impossible to send delegates, the International Coordinating Office
prepared a transcript of all proceedings.

" . . . probably many of you
have never been on the Cote d'Azur
which is one of the most beautiful
country sides in the world. I hope you
will enjoy your stay here, and that
you will go back to your respective
countries with the feeling that you
have spent some time in a
pleasant country with pleasant
inhabitants who have a long history,
and who also have, I am convinced,
a beautiful future."
ERMENEGILDOG. SIMOZZI
France

"We are just beginning to see
the full results of the efforts at
economic developments
taking place throughout the world.
Countries, one by one, are
reaching "take-off" and moving
rapidly into the industrial age.
And now, what used to be
called the "industrial age" has
become the "space age".
Weltgentlemen, the public accounting
world has been moving into the
"space age" too. We have had to,
to keep pace with developments".

"Complete familiarity with the tax
structure and the laws of ones own
country alone is not enough.
If it were, there would be no need for
international tax specialists. Clients
who have need for our services,
require them because they operate
across national boundries and are
therefore subject to the laws
of several different countries".
WILFORD H.HUGHES
United States

ROBERT BEYER
United States

We believe that our
profession is on the threshold of
significant changes in auditing
concepts and techniques."
PAULE.H AMMAN
United States

"The main qualities required
are a deep analytical judgment,
a natural ability to synthesize
any problem and make a correct
diagnosis, and a facility to
communicate both verbally
and in writing".
(describtion of the attributes
of a consultant)
AUGUSTEDROLET
Canada

Donald J. Bevis, United States,
is flanked by Brazil's Lucia Drey fuss and
Gisela Vasconcellos at La Siesta night club.

At the gala banquet
at the Palm Beach Terrace Casino a group
from the Netherlands poses for the camera.
They are Mrs. Joop van Thuijl, Mr. van Thuijl,
Mrs. Marinus van den Ende, Mr. van den Ende,
A. Stouthandel, Mrs. Stouthandel,
Mrs. OkkerandMr.
Okker.

Keith A. Cunningham and Robert Beyer
from the United States with Mrs. Howard LRoss
from Canada.

Robert Beyer, United States; Carol Ennis, Japan;
Tammy Fisher, Germany;Mrs. E.G. Snozzi, France;
Carolyn Wilson, international coordinating office;
and Jack Beech, Canada.

Robin Adams from th
United Kingdom greet
Italy's Bruno Gimpel.

A buffet supper was held at the Hotel Carlton.
Shown are G. Kenneth McKenzie from Canada
with Barbara and Benjamin Case, France.

Carlos Valdes from the
Philippines in serious
discussion with John A. Wilson,
international coordinating
partner.

m
Howard I. Ross, Canat
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1967 Competition for ^Publistipd ^Article
Writing is an important part of professional development,
and the purpose of this competition is to encourage our people
in this activity. Our 1968 Competition for Published Articles
is open to all members of the TRB&S professional staff.
To qualify an article must have been published
in THE QUARTERL Y or appeared in an outside publication
between September 1, 1967 and August 31', 1968. Prizes
will be awarded on the basis of timeliness, style, technical
knowledge and public relations value. Deadline for the next
judging is August 31st. The winners will be announced
in the December QUARTERL Y.
Articles appearing in THE QUARTERL Y will
automatically be included in the judging, but it will be the
responsibility of the author to submit his article if it
is published elsewhere. Entries should be submitted as
they are published throughout the year.

1st Prize
$500
MILTON LEONTIADES, New York
"Use of Capital Markets
by Large Manufacturing
Corporations'

Financial Analysts Journal

2nd Prize
$300
JOHN F. BROCKSCHLAGER, Milwaukee
"Provider Options for Maximum
Reimbursement
under the Medicare Program "

The Quarterly, March

3rd Prize
$200
RONALD S. FIEDELMAN, Denver
"Techniques of Charitable

Giving'

The Quarterly, September
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Milton Leontiades is congratulated by Victor Brown, partner in charge in New York.

(above) Arthur Samelson, partner in charge in Denver, presents a
check to Ronald S. Fiedelman.
(right) John F. Brockschlager receives check from Roger S.
Froemming, partner in charge in Milwaukee.
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cA Perspective on (^Management development
Describing a management development service is easier
if we first examine the role of the manager himself. In
simplest terms, the manager, or management collectively, can be thought of as using certain resources to
accomplish objectives or operational goals. Often, of
course, his job also includes setting the objectives and
acquiring the resources.
What are these resources? An especially useful way
to categorize them has been suggested by Jay Forrester
of MIT in his "Industrial Dynamics" approach. He regards the determination of corporate performance as
being contained in several streams of resources. These
are:
•• MEN
-$—$—$—$—$

$

»

MONEY

•

MATERIALS

Management Development devotes itself directly to
only one of these streams, the flow of manpower. But
it is important to recognize that the people in an organization, through their activities, through the decisions
they make, and through their uses of the information and
other resource streams in the organization, tie together
each of the separate and complex flow processes into
a more or less coordinated goal-seeking entity. Management development activities can indirectly influence the
entire corporate structure and its performance by changing the relationships between individuals and/or functional groups and by modifying the ways in which people
generate and utilize information and make decisions. In
other words, the development activity can be used to
implement functional relationships and to engineer human behavior to achieve the company's operational
goals.

* - CAPITAL EQUIPMENT
O

0

O

0

0

0

» ORDERS
•
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A TOTAL MANAGEMENT PERSONNEL SERVICE
Management development, however, is only one of
THE QUARTERLY

Carl D. Long

several activities included in a total service. A complete
list would include at least the following:
1. An examination of the company's overall objectives
and organization--its marketing plan, its sales
goals, facilities plans, return on investment target,
etc.—as a prelude to analyzing the company's organizational structure in order to see if it lends itself to the effective accomplishment of the stated
goals.
2. An analysis of the manpower. The skills which the
company will need to meet its objectives are determined in both qualitative and quantitative terms.
Position definitions and specifications should be
developed in conjunction with a sound wage and
salary program.
3. A personnel inventory to identify skills presently
available. This will probably include the establishment of a skills inventory system tied into a performance appraisal program.
4. A comparison of current manpower levels and skills
DECEMBER, 1967

with future needs as a basis for planning organizational changes and manpower development activities.
5. Management recruitment and placement efforts to
augment manpower levels, and/or management development activities to improve the skill levels of
existing personnel.
These activities can easily be collected under four major
headings, which might be viewed as making up a total
management personnel service:
• Organizational Planning.
• Manpower Planning.
• Management Recruitment and Placement.
• Management Development.
Developing a Management Development Program
The only reason for listing the elements of a total
service is to show where management development fits
in with the other related activities. The main purpose of
this article is to explain and illustrate the process in27

volved in designing and presenting a specific training
program. We are using the word "program" here to mean
a training effort designed to meet a specific need rather
than as a term to describe a company's overall management development "curriculum" or plan.
The starting point is the realization that there is a
need for a particular development or training program,
which normally shows up in the form of a discrepancy
between actual behavior performance and the performance that should be turned in to meet operational goals.
This need must be identified and analyzed for cause.
Does the discrepancy exist because the man simply
doesn't know something; because he has the wrong
philosophy or emotional attitude; because he lacks a
skill; or because the environment or climate in which he
works doesn't permit him to do what he should do?
Which is needed?
. . Information or knowledge change.
. . Attitude change.
. . Skill change.
. . Environmental change.
It may be any one or a combination of these. To use
a very simple example: Suppose a man's department is
deeply in the red. He should be reducing costs, but actually he behaves as though he's well within his budget.
It might be that he simply doesn't know he's losing
money or in which areas he's losing money. Perhaps he
doesn't care; he doesn't feel a need to cut costs because
to him the budget seems unrealistic. Maybe he doesn't
have the skill to reduce costs —doesn't know how. And,
of course, the environment may be contributing in some

ways; perhaps no system exists for giving him needed
information, or his superiors put pressure on the production schedule rather than on budget compliance, etc.
In any event, the first step is to find out why discrepancies in behavior exist. Normally this can best be done
by working with a top level group within the organization that knows the operational goals and the behavior
needed to achieve those goals. This group can be
thought of as a kind of Steering Committee. To illustrate
how it usually operates, we can take an example from
the development of a training program on Budgeting
and Cost Control. In this instance, the steering group at
first made statements such as, "The foremen need to
do a better job of controlling costs and making out
budget requests."
Our role was to help them convert these broad statements into more specific terms and to analyze and find
examples of the behavior discrepancies that were identified. Eventually, we began to get more specific statements, such as:
1. "Production supervisors do not understand the derivation and meaning of the information on budget
request forms."
2. "They do not know how to analyze experience factors nor how to arrive at budget requests."
3. "They do not know how to explain and justify their
budget requests nor do they see the importance of
justification."
4. "They feel budget requests should be 'padded' because they will inevitably be cut; they do not understand the budget review process."
5. "They tend to 'juggle' their expense figures to give
the best cost picture possible, making it difficult
for accounting to get an accurate picture of cost
problems in that department."
Finally, we had about twenty such statements dealing
.with both budget preparation and cost control, which we
tried to translate into job behavior terms, condense into
measurable overall program objectives, and finally into
performance terms:

Carl Long joined our Dayton office last March after spending five years with General Motors Institute as area supervisor of management development. A graduate of St. Louis
University where he received a B.S. degree, he is currently
in the MBA program at the University of Dayton. Starting
in January he will conduct a management development
course for the Engineering Foundation of Dayton. Mr.
Long is a member of the American Society for Training
and Development and the Foreman's Club of Dayton.
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1. "At the end of the program, the trainee should be
able to analyze and fill out an expense budget request form for a manufacturing department from
the information normally available to him on the
job. His completed budget request should be acceptable to the budget section of accounting, that
is, it should contain burden rates that will be possible but difficult for him to operate under."
2. "At the end of the program, the trainee should be
THE QUARTERLY

able to exercise more control over costs in the
various departmental expense accounts. In the
future, his total actual burden rate should be lower
in comparison to his total budgeted burden rate
than it was in the past year, barring emergencies
that upper management accepts as unforseeable."
3. At the end of the program, the trainee should report
expenses in the proper categories to reflect an
accurate picture of his cost problems. He should
not charge expenses to general work orders or
projects nor absorb expenses in his departmental
efficiency for the sole purpose of reducing the expense figures on his departmental expense summary sheet. There should be a more realistic distribution of his departmental expenses."
The steering committee agreed that these objectives
adequately covered the problem areas, or needs, as they
saw them. Next, the steering group discussed the environmental factors that might account for the actual
behavior of the potential trainees. The main purpose of
this discussion was to introduce the idea that environmental factors often cause "undesirable" performance and that policies and practices might have to be
changed. For example, they agreed that pressures for
scrap reduction, etc., might be somewhat responsible
for attempts on the part of foremen to "juggle" expense
figures. We identified several items that we would be
especially watchful of as we designed and conducted the
training program.

all program objectives that had been worked out with
the steering group plus the detailed specifications from
which those objectives had evolved. We worked with
the design group to answer this question in regard to
each training unit's objectives: "If the trainee demonstrates such and such skill under these conditions in the
classroom, do you feel he will be able to perform adequately back on the job under actual work conditions?"
In this manner we selected subject matter and training
techniques and devised means of evaluating classroom
behavior.

After establishing our overall objectives and after
tentatively exploring environmental factors, we formed
a Design Committee. This group was composed of men
who had detailed, specialized knowledge of the subject
area involved. In this case, it included production superintendents, foremen, budget analysts, accounting supervisors, etc.

"Given a daily efficiency report containing actual
hours worked and standard hours generated, the
conferee must be able to calculate and record both
the day's efficiency and the cumulative efficiency
in the appropriate blanks on the form. The conferee
should also be able to verbally explain that actual
hours are computed from time cards and that standard hours are computed from credit move orders."
This was one of the simpler objectives from this particular session. Since "explain" is one of the criteria, as
in the second part of this objective, we accepted correct explanations from one or two conferees as sufficient proof, providing the rest of the conferees agreed
with the proper responses.

The Design Committee
With this group, we started the second phase of our
development procedure, which includes the establishment of specific educational objectives stated in terms
of the trainees' in-the-conference-room performances,
the selection of subject matter, materials, and techniques to transfer to the trainees the skills, attitudes,
and knowledge necessary to produce the desired behavior changes. In effect, this procedure resulted in
design, development, presentation, and conference room
evaluation activities.
We approached our design committee with the overD E C E M B E R , 1967

One of the major problems during this stage of the
process was that we did not want to resort to schoolroom
type tests and yet we had to measure and evaluate the
trainee's behavior. This problem more or less dictated
the techniques and materials we used. The in-basket,
case study, role-playing, programmed instruction, and
other simulation techniques, in various combinations,
have many advantages in this regard. Their prime advantage is that they have built-in testing devices. These
techniques allowed us to simulate the actual situation
and required the trainee to respond either verbally or
in writing, which gave us something objective to evaluate
and to compare against our stated objectives.
Here are a few examples of specific training unit objectives that were used in the budgeting and cost control program. This first one is from a session that covered efficiency problems and the effect of work orders
and projects on departmental cost problems:

Here is a slightly more complicated objective from a
session that covered controlling costs in the 01000 and
02000 accounts:
"Given the expense summary sheet for Department
III, which contains two months' experience, Letter
VI-1, plus a list of written experience factors, the
29

conferee must write an answer to Letter VI-1, which
asks for: (1) a list of items that have adversely affected the 01000 and 02000 accounts during the
past two months; (2) a written analysis of how and
to what degree each item listed affected the 01000
and 02000 accounts and their relation to other aspects of the cost situation in Department III; and
(3) a complete list of the items that make up the
total expense each month in the 01000 account."
It took slightly over thirty minutes of conference room
time to meet this one objective. Each training unit normally had several specific objectives similar to this. The
establishment of these objectives is intimately connected with the design, development, presentation, and
evaluation of the training mechanics used to bring about
the desired in-the-conferente-room behavior.
In the third step of the development process, which is
the follow-up phase, we compared the man's subsequent
on-the-job performance against our original overall objectives which had been worked out with the steering
group in the beginning. At this point we once again
picked up our examination of the organizational environment and worked with the steering committee to spell
out further actions that management must take to support the training effort by rewarding desired on-the-job
performance. We were looking for instances where
trainees had demonstrated the ability to perform adequately in the simulated situation, but failed to transfer
this ability to the job.
One example of the kind of problem this third step
should eliminate is this: In the budgeting program we
have been discussing, we taught that labor charges for
scrap rework done in the salvage and rework department should be charged into the productive departments' 07222 account. We discovered during our followup, however, that most foremen (as the steering group
had suspected) were absorbing such charges in their
efficiency and productive labor through the use of time
tickets. This method of handling rework charges conflicted with one of the overall objectives our steering
committee had established: to give an accurate cost
picture to accounting.
Management was made aware of this discrepancy. We
pointed out that during the training program foremen
had demonstrated over and over that they knew how to
report these charges, but pressure from their environment (namely, pressure from their supervisors to reduce
scrap costs and a willingness to look the other way)
resulted in different behavior on the job. This, and sev30

eral similar situations, required upper management action to align environmental pressures with desired
operational objectives.

DEVELOPMENT AS A SYSTEMS PROCESS
The procedures we have been describing are based
on the following process:

M A N A G E M E N T OBJECTIVES
Overall Program Objectives
Specific Training U n i t Objectives
A p p l i c a t i o n Objectives

The process starts with the identification and analysis
of management's short- and long-range objectives. The
overall development objectives must be compatible with
these goals.
Each unit of training material, in turn, must have specific behavioral objectives that contribute to the overall
program goals.
Finally, we help establish objectives stated in terms
of organizational actions necessary to create an environment that permits the participant to use his training experience effectively to help management achieve its
operational goals when he returns to his job.
This last point needs some elaboration to avoid oversimplification. Obviously, the training personnel and
management development consultants are not the only
forces at work in an organization. Other staffs also are
responding to the operational plans of the organization.
Their activities have various effects on operational results and often alter the characteristics of the initial
problem. Our effect on the problem may or may not be
compatible with theirs. Therefore, the recognition of the
inter-relationships between the training process and
other forces within the organization is essential to the
proper design, development and implementation of management development efforts.
Ideally, the interaction between training and other
operational subsystems should work in this manner:
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We have already discussed the role of steering, design, and development activities in delineating training
goals and in selecting or creating training materials. The
presentation of these materials leads to a training result
which should have some effect on the original problem
situation.
We must also take other operational plans and activities of the organization into consideration. The operational results of these activities should be compatible
with the educational results, for, unless both act together
on the problem situation, much of the value of the development program will be lost.
For example, if operational plans do not call for emphasizing the use of skills and knowledge being developed in the employee and for providing the support,
rewards, and information he needs to change his behavior, the development program by itself will do little
to expand or change his range of performance. Our
earlier illustration of foremen continuing to hide rework
charges is a good example of this type of conflict between training efforts and pressures being generated by
other operational staff activities.
The feedback from the problem situation to both operational and training goals closes the diagram. If the
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TRAINING
RESULTS

PRESENTATION

problem is favorably affected, the result will be a modification of future objectives. For example, as employees
acquire new skills or knowledge, operational goals can
expand to take advantage of this improvement in the
firm's human resources, and training goals can shift to
focus on other future development needs.
Now, let's look at a situation where training results
and other operational results are not compatible. This
example involves a training activity in a plant experiencing a high reject rate. As analyzed objectively after the
fact, the high reject rate was basically due to the inability of old machines to hold the tolerances demanded by
the new production standards of the organization. The
training personnel in this instance skipped a vital step
in responding to the problem. During their needs analysis, they neglected to analyze the problem for cause
and began by assuming that the foremen were causing
the problem by not recognizing the importance of quality
and by not supervising their people properly.
Their response to the need, then, was a proposal to
conduct a program that would impress upon the foremen
the importance of handling the material in a quality way
to reduce scrap, and to help them do a better job of
supervision. They proposed to the steering group that
31

they would show the need, the responsibility, and the
appropriate supervisory skills to the foremen in six sessions. The design followed these objectives. The course
developed included some novel techniques of a campaign nature, and the training was carried out. The organization's evaluation was that the effort had been well
OPERATIONAL PLANS

done; that is, the training had been presented in an interesting way by capable people who did a good job of
presentation.
A visual examination of this situation, as shown in the
following diagram, indicates that the training had no
effect on the problem, however.
TRAINING GOALS

OPERATIONAL GOALS

STEERING
Show: 1. Need

No New Capital

Reduce Costs

Impress Foremen

Expenditures

Run Training

with Quality

2. Responsibility
3. Supervisory Skil
Six Sessions

DESIGN
Follow Steering
Direction
Perceived
Capability
of Training
to Solve Problems
is Low

PROBLEM SITUATION
High Reject Rate
(Due to Inability of Old Machines
to Hold New Tolerances)

DEVELOPMENT
Novel
Gimmicks

OPERATIONAL RESULTS

TRAINING RESULTS

Keep Old
Machines

"Interesting"
"Smoothly Done"

There is no feedback from training results to the problem. The open loop was caused by the basic characteristics of a problem that was dominated by factors that
were ignored in the training program. Here the results
were determined by the operational decision to keep the
old machines, and a situation was created in which the
problem could not be eliminated, especially not by a
training program that was little more than a campaign
to impress foremen with the importance of quality. In
fact, it created a certain amount of hostility on the part
of foremen toward the organization because they saw
the program as a subtle means of blaming them for the
poor quality.
Management's response to the training effort was this:
(1) the problem still existed after the training had been
completed; and (2) the training group acquired a lesser
reputation for competence. Although the training group
was regarded as having done an effective job of presenting a program, the results perceived by management suggested that apparently training programs
32

PRESENTATION
Entertaining

cannot be very helpful in improving the organization.
Thus we show in the diagram a low evaluation of the
effectiveness of the training group. This presumably has
had later consequences on the market for training within
the organization and on the degree to which training
proposals are accepted.
SUMMARY
Successful management development depends on
several factors. First, it depends on a clear understanding of the corporation as a complex system with several
different flows of resources—men, money, materials,
orders, capital equipment, and information—which interact to create a unique environment and to establish its
level of performance. Training directly affects the men
and indirectly affects the total corporation. The various
sub-systems have many interlinkages, and we must be
sure that training activities are compatible with the
results of the activities of other operational subsystems.
Second, in trying to discern what is compatible we
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must think in depth about the individual and his needs,
his capabilities, his value system, and his psychological
characteristics. These are important determinants of
what is appropriate in trying to insure results in a
problem situation.
Third, we must help top management see management
development activities in proper perspective. A training
program does not automatically insure better performance. It is not a panacea for all problems, but if it is
built around clearly defined operational goals, it can
supplement many of the activities that a company normally engages in. For example, when new EDP systems
are installed, it is not unusual for technically excellent
systems to falter and sometimes fail to operate because
of improper performance on the part of the people who
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must use it. Any major change of this nature may disrupt
existing relationships and change the content and context of many jobs. If training needs are analyzed in terms
of the objectives that led to the decision to install the
new system, and if a development program is designed
to anticipate potential human performance problems in
the new environment, many of these new systems will
have an easier time living up to their technical potential.
This same point, of course, can be made about any
change introduced into the organizational environment.
Perhaps management development is best put into
perspective, then, by thinking of it as a controlled change
agent, or catalyst, which is used to obtain behavioral
results that are compatible with the company's other
operational activities and its overall operational goals.
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Reporting on International
In recent years a growing number of United States
companies have substantially increased their total dollar
investment in international operations. This increase
has represented an attempt by businessmen to participate in the rapidly expanding economy of the overseas
markets where private capital is not as readily available
as it is in the United States. The continuation of this
growth will depend primarily on the policies of the U. S.
government concerning overseas investment. To the
extent that expansion of overseas facilities requires a
further investment of U.S. dollars this growth may be
curtailed significantly. Previously established overseas
operations, however, and new organizations formed with
accumulated earnings from such operations, will undoubtedly provide an element of growth in the years to
come.
As the investment in international operations increases it becomes necessary to review the reporting
policies and disclosure requirements relating to this
phase of the business organization. At the present time,
the methods used to report international operations are
almost as numerous as the number of companies involved.

The variety of reporting and disclosure practices is
probably due to the individual peculiarities of the operations, methods of control, and how familiar company
management is with the operations in each instance.
Another, and perhaps more significant, reason for this
difference in practices is the general feeling of caution
relating to any overseas operation . . . possibly because
it is "foreign" and therefore somewhat mysterious.
This cautious attitude is reflected, for example, by the
American Institute of Certified Public Accountants in
Chapter 12 of its last edition (1961) of the Accounting
Research and Technology Bulletins. Although there is
agreement that there should be disclosure of foreign
assets and operations if they are significant, the discussion indicates that careful consideration should be given
the question of the propriety of consolidating the statements of foreign subsidiaries. When one reviews the
background of this research, it appears that the original consideration was the appropriate handling of exchange losses as a result of devaluations of foreign
currencies. This problem, in view of the world monetary
situation at that time, apparently prompted the very cautious approach which was appropriate then. In the light
of present circumstances, however, it seems appropriate to reevaluate that philosophy.
COMMON PROBLEMS OF
U. S. BUSINESSMEN ABROAD

Charles E. Wieser, administrative manager in the Detroit
office, joined Touche, Ross in 1954 after receiving B.S. and
MBA degrees from Ohio State University. He is a member
of the American Institute of CPA s, the NAA, the American
Accounting Association, and the Michigan Association of
CPA s where he is currently serving on the Committee on
Auditing Practices.
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There were significant problems that confronted the
United States businessman in his first attempts to establish, operate, and control a business enterprise in
another country. In most cases laws and legal systems
were different from those to which he was accustomed.
Differences in government control of accounting practices, local taxing regulations, international tax treaties,
and customs of the taxing authorities presented a variety
of complications. These problems were in addition to the
general operating problems of business tradition, background of the people (both employee and customer),
sales techniques, production methods, and labor practices. In non-English speaking countries, the language
difference caused some difficulty. A particular barrier
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Operations in..
was the translation of some commonly used business
terms with no direct English counterpart, to a terminology that was mutually understandable.
Financial and accounting requirements for evaluation
of overseas operations were affected both directly and
indirectly by all of these differences. For one thing, accounting philosophies and principles were not as well
defined in most countries as in the United States. This
was understandable when one considered that the equity
capital market in most of these countries is not as well
developed as in the United States. The traditional source
of capital in these countries is borrowing from financial
institutions, i.e., "debt capital" as opposed to "equity
capital." The varying stages of development of accounting principles and the differing accounting practices required that the accounting and internal control system
be very closely monitored by the parent company if
results of operations were to be meaningful to management.
Through time, experience, and changes many of these
problems have been resolved. The fact that solutions to
such problems have been found, or alternative procedures designed, is evidence of the U. S. businessman's ingenuity and maturity in handling problems of this
nature. This does not mean that all problems have been
solved or that a solution is readily available for every
problem. It does indicate, however, that an approach
to problems of this type has been developed and has
been found effective in many cases.
Many of the problems, for example, of operation, control, and communication have been or are being resolved. Internal reporting for management purposes and
detailed financial information reliability have been developed to an acceptable level. The next logical step is
to create the proper method for reporting financial information relating to these international operations in published financial statements. Although this is only part
of the overall consideration of reporting on investments
in subsidiaries and affiliated companies, it is considered
here separately because of the peculiar problems of
exchange rates and methods of operation as described
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Annual

Reports

by Charles E. Wieser

above. This problem was not significant in the past because of the comparatively minor role these operations
played compared with the total operations of the company.
Since the U. S. businessman has made great progress
in coping with and solving the major problems encountered in the international operations of his business, it seems appropriate that the accounting profession provide assistance in the form of guidelines for the
proper reporting of these operations.
PROPOSED REPORTING PRACTICES:
What then should be included in the financial statements of the international organization?
It is generally recognized that the proposed uses of
financial statements determine to a large degree the
best method of presentation. Enough information should
be presented in the published annual report to permit
an evaluation of management's effectiveness. It is a responsibility of management to utilize the assets under
its control in the most effective manner. If this has not
been accomplished, management has not discharged
the responsibility assigned to it by the stockholders.
Information of this nature should be included in the
annual report, therefore, in an understandable manner.
Information relating to the status and operations of the
parent company only, the parent company and domestic subsidiaries only, or the parent company and selected
subsidiaries only cannot provide the necessary information for a proper evaluation of the company or management if significant amounts relating to the international
phase of the business are not included.
In order that financial statements in annual reports
to shareholders present the financial information in the
most complete and understandable manner, it seems
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appropriate to start with the basic premise of complete
consolidation of all assets under management's control
and the disclosure of results from all operations which
have been directed by management.
A policy of this kind might at first appear to be unnecessarily restrictive, but on reflection will seem reasonable. The basic consideration is one of control. If
management has control over the utilization and disposition of assets of an enterprise in another country and
directs the operations of that company, then it should
be judged on its ability to manage that company in the
same manner it is judged on its effectiveness in managing the parent company.
TO CONSOLIDATE OR NOT
Many reasons have been cited in the past for not consolidating subsidiaries outside of the United States. The
most common are simply because the companies are
outside of the United States or because of their particular geographic location. Other reasons for exclusion
include the degree of control by the parent company,
the extent to which the subsidiary is an integral part of
the operating group, and non-homogeneous operations.
As a practical matter, none of these reasons are valid
if there is effective control. For this purpose, effective
control may be defined as the ability to direct the operations of the company and to control its policies.
As a corollary, lack of control of the organization provides a very real basis for not including the assets and
results of operations of the company in consolidated
financial statements. This lack of control may develop
from restrictions imposed by the country's government
or from other regulations that limit the effectiveness of
management.
The above-mentioned factors serve to illustrate the
circumstances that should affect a consolidation policy.
The important fact is not that the organization is outside
of the United States, in a particular geographic area, or
that the parent company owns a given percentage of
stock. Rather, the question should be does the parent
have the ability to control and direct the policies and
operations of the company. If the management of the
parent company has this capability, then the responsibility for the effective discharge of the duties of management should follow.
The practical validity of this suggested policy rests
on the contention that it would result in a more meaningful report to shareholders, prospective investors,
other interested businessmen, and to the management
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of the company itself. It would also provide the basis for
a more valid comparison of the financial results of various companies.
THE MOST MEANINGFUL METHOD
OF CONSOLIDATION
Presently, the variations in consolidation policies and
the amount of disclosure in annual reports of international operations confuse rather than assist the reader
in an evaluation of financial results. The following chart
sets forth certain assumed information of an organization with both domestic and international operations.
The subsequent discussion considers some of the more
common reporting practices used to present such information and the usual variations in interpretation.
There are three basic consolidation policies that may
be used to present this information to shareholders in
an annual report published by the organization. These
are:
A. Include all domestic subsidiaries and report investments in international companies at cost.
B. Include all domestic subsidiaries and report investments in international companies at equity in net
assets.
C. Consolidation of all domestic and international
companies.
Some of the statistical relationships that would be reported under the three policies above are compared as
follows:
A.
Net income to sales

6.54%

B.

0_

7.44%

5.83%

Net income to
total assets

10.25

9.14

9.21

Net income to
shareholders'
investment

18.08

15.55

15.55

These statistics are not all that are considered in an
evaluation of financial information but they do illustrate
the differences that can arise as a result of different
consolidation policies.
Under policy A. above, there might also be a note to
financial statements to indicate that, in addition to net
income reported in the financial statements, the international companies' net earnings were $8,500,000. Although these "unreported" earnings might seem to be
an additional advantage based on the method of reporting, they may actually represent the results of poor manTHE QUARTERLY

AMOUNTS:
Sales
Net income
Total assets*
Shareholders'equity

Domestic
Companies

International
Companies

Consolidated

$940,000,000
61,500,000
600,000,000
340,000,000

$260,000,000
8,500,000
230,000,000
110,000,000

$1,200,000,000
70,000,000
760,000,000
450,000,000

* Cost of investments in international companies — $70,000,000.

PERCENTAGES:
Net income to sales
Net income to total assets
Net income to stockholders'
equity

..6.54%
10.25

3.27%
3.70

18.09

7.73

Percentage of consolidated net income to domestic sales (investment
in international companies earned at equity in net assets)

agement or ineffective utilization of assets if all the facts
were known.
Policy B. above presents the most impressive percentage of net income to sales, however these are not
comparable amounts in that "total net income" is related
to "sales of domestic companies" only. This comparison
is, of course, not valid from the standpoint of an overall
evaluation of management performance.
These variations in reporting details of results of
operations arise from one hypothetical case. They represent only three comparatively clear-cut, basic alternatives. As a practical matter, investors, analysts, bankers,
and others must evaluate numerous companies with
many variations and combinations of consolidation poli-
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5.83%
9.21
15.56
7.44%

cies. Their task is almost impossible because of its
complexity and lack of appropriate information.
The case illustrates the need for a firm set of rules
established for consolidation practices. In addition,
some suggested requirements for disclosure of pertinent
information need to be developed and implemented.
Up until now the accounting profession, working with
businessmen, has taken the lead in establishing accounting principles and financial reporting practices that have
been an important factor in the development of our
large domestic equity capital market. This leadership
can and should be utilized now to establish revised principles and reporting requirements, as necessary, for
overseas operations.
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Durwood L. Alkire, partner in our Seattle office, was installed as vice
president of the American Institute of CPAs at their annual meeting in
Portland. Congratulating Mr. and Mrs. Alkire is John S. Crawford, partner
in charge in Port/and.

cFaces
in the
WeWs

Dorothy G. Willard, partner in our Boston office, is the first woman to be
elected president of Certified Public Accountant Examiners. Miss Willard
is pictured here immediately after the election in Portland, Oregon.

Los Angeles Mayor Sam Yorty formally proclaimed the week
ending September 23,1967 as Toastmasters Week. Receiving
the official proclamation is Lawrence L. Richards, Senior in
j our Los Angeles office. Mr. Richards is president of Toast*. masters General Club No. 136.

Edward S. Weinstein, audit manager in our New York
office, was speaker at a three day Security and
Shrinkage Seminar presented by the National Retail
Merchants Association. Mr. Weinstein listed a host of
activities in which the audit department, working
with the security department, can cut shrinkage.

Ohio Governor James A. Rhodes presents a Certificate of Appreciation to Dan L. Neidlinger, supervisor
in our Dayton office. Mr. Neidlinger was awarded the
certificate for his work on the "Little Hoover"
Commission, a group of men appointed by the
Governor to study the use of the educational dollar
and recommend possible reallocation of funds.

Ernest J. Pavlock, Touche, Ross national director of education,
congratulates Gene Sturgeon, manager in the Chicago office,
for having received the Max Lieberman Instructors award at
the National Auditing Conference at Michigan State University
while Phillip B. Foster of the Executive office looks on
approvingly. The recipient is selected by the other instructors.

c7Wet£ers bring us

In Austin . . .
JOHN F. LANIER, JR.
John F. Lanier, Jr., joins us as partner as a result
of our merger with Frazer and Torbet. Mr. Lanier,
who opened the Austin office of Frazer and Torbet
in 1951 after spending three years in their office
in Houston, is a frequent speaker before professional and civic groups and has discussed taxes
in a number of television appearances. He had
been with that firm since his graduation from
Southern Methodist University in 1948 where he
received a BBA in professional accounting. He is
a member of the Estate Planning Council in Austin
and has served as a member of its Executive Committee, the American Institute of CPAs and the
Texas Society of CPAs, where he is a former vice
president and director and has a long history of
committee chairmanships.

In Boston . . .
Eleven partners have joined us as a result of a
merger with Charles F. Rittenhouse & Company.
They are Clinton W. Bennett, Paul F. Brophqy,
Arthur R. Hills, Ralph G. Lucas, Edward J. Nangle,
Jr., Andrew Petersen, John J. Randall, William E.
Reissfelder, Dudley C. Tetro, Theodore F. Tucker
and Dorothy G. Willard.

CLINTON W. BENNETT
Clinton W. Bennett has written forty-four articles
on various accounting subjects and is a frequent
speaker before business and professional groups.
His book "Standard Costs: How They Serve Modern Management" is published by Prentice-Hall,
Inc. and a Spanish edition was published in 1967.
Mr. Bennett is past national president of the National Association of Accountants, past president
of the Massachusetts Society of CPAs and a former Member-at-Large of Council of the American
Institute of CPAs, as well as a member of the
American Society of Mechanical Engineers and
the National Society of Professional Engineers.

PAUL F. BROPHEY

RALPH G. LUCAS

Paul F. Brophey graduated from Harvard and
Bentley Colleges and started with Charles F. Rittenhouse & Company in 1936. A member of the
American Institute of CPAs and the Massachusets Society of CPAs, he is active in both community and church activities in Boston.

Ralph G. Lucas is a frequent speaker and writer
on financing, acquisition and tax problems. A
graduate of Boston University's College of Business Administration, he had been with Charles F.
Rittenhouse & Company since 1935. He is a member of the American Institute of CPAs where he
was formerly on the Membership Committee, and
is also a member of the Massachusetts Society of
CPAs where he is currently serving on the Practice Review Committee and the Committee on
Professional Liability.

ARTHUR R. HILLS

EDWARD J. NANGLE, JR.

Arthur R. Hills graduated from Dartmouth College
with a BA in 1941 and later received his MBA at
the Amos Tuck School of Business Administration. He is a member of the American Institute of
CPAs where he serves on the Committee on Stock
Brokerage Accounting and Auditing, and of the
Massachusetts Society of CPAs.

Edward J. Nangle, Jr., attended Bentley College
and Northeastern University where he received a
BBA degree in 1958 and a MBA in 1962. Mr.
Nangle is a member of the Massachusetts Society
of CPAs and the American Institute of CPAs.

ANDREW PETERSEN
Andrew Petersen, formerly managing partner of
Charles F. Rittenhouse & Company, had been with
that firm since 1942. Prior to that time, he taught
at Boston University, Northeastern University, Babson Institute and was Professor of Accounting and
Chairman of the Accounting Department at the
University of Puerto Rico. Mr. Petersen is a member of the Advisory Board of Graduate School of
Accounting at Northeastern University, the American Institute of CPAs (former member of Council),
the Massachusetts Society of CPAs, National Association of Accountants and the American Accounting Association.

WILLIAM E. REISSFELDER
William E. Reissfelder joined Charles F. Rittenhouse & Company in 1953 after his graduation
from Bentley College. He is a member of the
American Institute of CPAs, and the Massachusetts
Society of CPAs and the NAA.

JOHN J. RANDALL

DUDLEY C. TETRO

John J. Randall graduated from Boston University
and joined Charles F. Rittenhouse & Company in
1951 after spending four years with General Electric Company. He is a member of the Massachusetts Society of CPAs, American Institute of CPAs,
and the NAA.

Dudley C. Tetro is presently serving as a member
of Council at the American Institute of CPAs, is
former president and vice president of the New
Hampshire Society of CPAs and a former president of the New Hampshire Chapter of NAA. Mr.
Tetro graduated from the Boston University College of Business Administration with a BS and
received an MBA degree from the Harvard Graduate School of Business Administration in 1947.

THEODORE F. TUCKER
Theodore F. Tucker started with Charles F. Rittenhouse & Company in 1946 and had been in charge
of their management services department since
1964. He graduated from the Harvard Graduate
School of Business Administration and is a member of the American Institute of CPAs, the Massachusetts Society of CPAs (at present Secretary of
Society), NAA and the American Management
Association.

DOROTHY G. WILLARD
Dorothy G. Willard was recently elected president
of the National Association of State Boards of
Accountancy and also serves on the Board of Examiners of the American Institute of CPAs. She
received a BBA degree from Boston University,
joined Charles F. Rittenhouse in 1933 and was
elected to the partnership 10 years later. Miss
Willard is a member of the Massachusetts Society
of CPAs, the American Women's Society of CPAs,
the American Society of Women Accountants and
NAA.

In Corpus Christi. . .
WILLIAM E. PONDER
William E. Ponder joins us as a result of the
merger with Frazer and Torbet. A partner in that
firm since 1956, he has held numerous committee
jobs in the American Institute of CPAs, is a former
vice president of the Texas Society of CPAs, and
a former president of his local chapter. His primary interest is in bank audit and tax work.

In Grand Rapids . . .
Three new partners came to us through our merger
with Kanton, Rosenbaum & Lillie.
RICHARD A. KANTON
Richard A. Kanton started his career in 1936 after
receiving a BS degree at Michigan State University. He is a member of the Western Michigan
Chapter, Michigan Association of CPAs where he
held numerous offices, former chairman of the
Membership Committee for the American Institute
for Western Michigan, member of the American
Institute of CPAs, and a member of the West Michigan Estate Planning Council.

LEE J. LILLIE
Lee J. Lillie graduated from Michigan State University in 1943 where he received a BA degree
and majored in economics, money and banking.
His accounting career began in 1946 after his
discharge from the army. Mr. Lillie is a former
member of the Michigan Association Committee
On Relations With The Bar and other special committees, a member of Western Chapter, Michigan
Association of CPAs (formerly treasurer-presently
secretary) and the American Institute of CPAs.

SIMON F. ROSENBAUM
Simon F. Rosenbaum started his career after graduating from the University of Michigan with an AB
degree in 1927. Active in community activities, he
is presently director of United Community Services
in Grand Rapids and treasurer of the Jewish Community Fund. He is a member of the American Institute of CPAs and the Michigan Association of
CPAs, where he was director from 1962-1965.

In Houston . . .
Three partners have come to us through mergers
with Frazer and Torbet.

HARRY LAMAR JONES
Harry Lamar Jones, who has written numerous
articles and is a frequent speaker on tax subjects,
became a Frazer and Torbet partner in 1954. He
started his career in 1941 after graduating from
the University of Texas with LL.B. and B.B.A.
degrees. Mr. Jones is a member of the American
Institute of CPAs, the Texas Society of CPAs, the
Houston Chapter of the Texas Society of CPAs,
and the Houston Bar Association.

ERNEST JAMES LOWREY
Ernest James Lowrey graduated from the University of Texas in 1949 with a Bachelor of Business
Administration degree, (major in accounting), and
joined Frazer and Torbet in 1951. He is a member
of the American Institute of CPAs, Texas Society
of CPAs, former chairman of the Management
Services by CPAs Committee, and the Houston
Chapter of the Texas Society of CPAs, where is
presently serving as vice-president.

KURT A. WELGEHAUSEN
BEN RUBEN
Kurt A. Welgehausen had been with Frazer and
Torbet since 1939. Mr. Welgehausen majored in
accounting at Texas A and M College, where he
graduated with a BS degree. He is a member of
the American Institute of CPAs and serves on its
committee on Taxation, a member of the Texas
Society of CPAs and a member of the Houston
Chapter of the Texas Society.

Ben Ruben started his career in 1934 after graduating from the University of Missouri with a degree
in business administration. Mr. Ruben is a member of the American Institute of CPAs and the
Missouri Society of CPAs.

In Kansas City . . .
Three new partners have joined us as a result of
our merger with Lipoff, Sharlip, Pesmen and Co.
CARL LIPOFF
Carl Lipoff is a past president of the Missouri
Society of CPAs and member of its Council for
fifteen years; a member of the Council of the
American Institute of CPAs for two years where
he has been active on numerous committees; a
member of NAA and the American Accounting
Association. Mr. Lipoff, who has lectured on accounting and income taxation at the University of
Missouri, graduated from the University of Texas
with a BA degree and did graduate workjhere^

NATHANIEL JOEL SHARLIP
Nathaniel Joel Sharlip, a native of Philadelphia,
embarked on an accounting career after his graduation from the University of Pennsylvania in
1936. He is a member of the American Institute of
CPAs and the Missouri Society of CPAs, where
he is past secretary-treasurer of the Kansas City
Chapter.

As a result of the Frazer and Torbet merger we
have three new partners in Milwaukee.

JOHN P. CHOLE
John P. Chole had been chairman of Frazer and
Torbet's Executive Committee since 1954. A partner in that firm since 1942, he joined them in
1928. A year later he received a Ph.B. degree
from the University of Chicago. Mr. Chole is a
member of the American Institute of CPAs, Wisconsin Society of CPAs, Illinois Society of CPAs,
New York Society of CPAs, Texas Society of
CPAs, and the NAA.

ROBERT J. MIRACKY
Robert J. Miracky was chairman of Frazer and
Torbet's Audit-S.E.C. Committee. He joined them
in 1951 and was elected to the partnership five
years later. Mr. Miracky, a graduate of Spencerian
Business College of Milwaukee, also attended the
University of Wisconsin in Milwaukee and Marquette University. He is a member of the American
Institute of CPAs where he is a former member of
the Committee on Auditing Procedure, the Wisconsin Society of CPAs where he is currently a
member of the committee on Professional Conduct, and the American Accounting Association.

KYRRE H. OLSEN
Kyrre H. Olsen studied accounting at the University of Wisconsin in Milwaukee and started his
accounting career in 1946. He had been a partner
in Frazer and Torbet since 1962. Mr. Olsen is a
member of the American Institute of CPAs and
the Wisconsin Society of CPAs.

In Minneapolis . . .
WILLIAM HENDERSON RAMSEY
William Henderson Ramsey joins us as a result of
the Frazer and Torbet merger. Mr. Ramsey studied
business administration at the University of Minnesota and started his career with Touche, Nevin
and Co. in 1945. He has been an instructor for the
AICPA courses in "The Art of Setting Fees" and
"Management of a Tax Practice", and is secretary
and director of the Minnesota Society of CPAs,
where he helped develop the format for the society
publication in 1960 when he was chairman of the
Publications Committee.

In New York . . .
LOUIS F. HAAG
Louis F. Haag comes to us as the result of the
Frazer and Torbet merger. He graduated from
Fordham University in 1948 with a BS degree in
business administration and started at Frazer and
Torbet in 1955. Mr. Haag is a member of the
American Institute of CPAs and the New York
Society of CPAs where his committee work has included chairman, Governmental Accounting; Professional Conduct; Hotel, Club and Restaurant
Accounting; and Banks and Savings Institutions
Accounting.

In Philadelphia . . .
BENJAMIN S. BENNETT
Benjamin S. Bennett joins Touche, Ross through
merger with Bennett, Isdaner & Company. Mr.
Bennett, who has made a number of speeches
and has published articles dealing with various
phases of taxes, is also interested in management
services work. He is a member of the American
Institute of CPAs; Pennsylvania Institute of CPAs;
American Institute of Management; National Association of Accountants; and the Estate Tax
Planning Council.

JACK F. ADLER
A merger with Adler, Faunce & Leonard has
brought us four new partners. Jack F. Adler had
been managing partner of that firm since 1952.
He received a BS degree from the University of
Virginia and began his accounting career in 1931.
A member of the American Institute of CPAs, the
Pennsylvania Institute of CPAs, the American
Institute of Management, the National Association
of Accountants and the Estate Tax Planning Council, Mr. Adler is active in community affairs and
serves on the board of a number of philanthropic
agencies.

CHARLES J. FAUNCE
Charles J. Faunce started his career with the predecessor firm of Adler, Faunce & Leonard in 1921.
A graduate of the University of Pennsylvania, he
is a member of the American Institute of CPAs
and the Pennsylvania Institute of CPAs.

In Tulsa . . .
ALBERT GREENBAUM

JAMES H. LEPLEY

Albert Greenbaum graduated from the Wharton
School of the University of Pennsylvania with a
BS degree in economics in 1943, and joined a
predecessor firm of Adler, Faunce & Leonard in
1949. Mr. Greenbaum is a member of the American
Institute of CPAs and the Pennsylvania Institute
of CPAs.

The Frazer and Torbet merger brought us two new
partners. James H. Lepley, author of a number of
published articles, has been with that firm since
1955. He graduated from Oklahoma University with
a BS degree in business and is a member of the
American Institute of CPAs; Oklahoma Society of
CPAs; and the Tulsa Chapter of Oklahoma Society
of CPAs.

JOHN F. Y. STAMBAUGH
FRANK L. TOSTI
Frank L. Tosti graduated from the University of
Pennsylvania's Wharton School in 1947 and started
with a predecessor firm of Adler, Faunce & Leonard
immediately thereafter. He is a member of the
Pennsylvania Institute of CPAs where he is a past
member of the Executive Committtee and has
served on a number of other committees, and a
member of the American Institute of CPAs.

John F. Y. Stambaugh was formerly partner in
charge of Frazer and Torbet's Tulsa office and a
member of their executive committee. Mr. Stambaugh, a frequent writer and speaker, received a
BS degree from the University of Oklahoma in
1936. He is a member of the Tulsa Chapter of
CPAs (past president); Oklahoma Society of CPAs
(past vice president); Texas Society of CPAs;
New York Society of CPAs; member Accountant's
Honorary Society (University of Oklahoma); and
the College of Business Administration Advisory
Board (University of Oklahoma).

Schedule of draining Courses

DATE

COURSE

Sept. 11-15

1102

Evaluation of Internal Control

Chicago, III.

Sept. 11-22

1301

Basic Electronic Data Processing

Chicago, III.

Sept. 25-29

1103

Auditing Objectives, Standards & Procedures

Chicago, III.

Sept. 25-29

1D4

Audit-EDP

Chicago, III.

Oct. 16-20

1106

Professional Responsibilities & Practice Devel.

South Bend,Ind.

Oct. 16-20

1304

Professional Responsibilities & Practice Devel.

South Bend,Ind.

Oct. 16-20

1204

Professional Responsibilities & Practice Devel.

South Bend,Ind.

Nov. 6-10

1203

Selected Tax Topics — Advanced

Cherry Hill, N.J.

Nov. 13-15

1107

SEC Rules and Regulations

Chicago, III.

Nov. 13-17

1202

Selected Tax Topics — Basic

Chicago, III.

Dec. 4-8

1201

Principles of Taxation and Research Methodology

Saddlebrook, N.J.

DECEMBER, 1967

TITLE

LOCATION
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^Speecties aqd ^Publistipd^Articles

DATE

SUBJECT

AUDIENCE

Cowart, John P., Jr.

Nov. 9-11

Procedures in IRS -Taxpayer Dealings

Tax Forum - Emory University

Davis, Theodore

Sept. 15

Accounting Systems For All Builders

National Association
of Home Builders,
Chattanooga, Tenn.

Hurst, William P., Jr.

Sept. 1

Holding Successful Conferences
with Clients

Atlanta Chapter Georgia
Society of CPAs

Lefont, George

Sept. 15

Profit Planning For Home Builders

National Association
of Home Builders,
Chattanooga, Tenn.

Oct. 23

Capital Budgeting

AMA Seminar Return on Investment,
Atlanta (Co-Chairman)

Nov. 27

Profit Planning in a Changing Economy

Computer Application Conference
for Bank Management, University of
South Florida, St. Petersburg

Minnear, Robert E.

Oct. 5

The Omnibus Opinion

20th Annual Georgia Accounting
Institute, University of Georgia,
Athens

Price, Schermen
Spaulding, Harry L.

Oct. 12

Issuance of Community Credit Plates

Fort Worth Credit Bureau

Oct. 20

Issuance of Credit Cards

Credit Bureau of Dallas, Texas

Spaulding, Harry L.

Sept. 7-I

On-the-Job Training Program

University of South Florida,

Strause, Phil

Oct. 23

Application of ROI Concepts to Leasing
Decisions

AMA Seminar - Return on
Investment Concept as a
Management Tool

Gates, Donald D.
Weinrebe, Joseph I.

Oct. 18

Impact of EDP on Internal Auditing

Boston Chapter NAA

Keller, Donald M.

Oct. 19

Profitability Accounting

Norwich, Connecticut Chapter NAA

March 20/68

Credit Scoring

Boston Chapter NABAC

Keller, Donald M.
Wiese, Donald C.

Oct. 10

Business Investments

Cambridge, Mass. Chamber of
Commerce Executive Discussion
Group

Lynch, James M.

April 13

Financial & Operational Results of
Discount

Mass Merchandise Research
Foundation

Oct. 10-12

Financial Planning

Menswear Retailers of America
Seminar, Boston, Mass.

Sept. 12

The Check less Society

Michaign Savings & Loan League
Seminar on State-wide Real-Time
Computer System

Oct. 2

Organizing & Controlling the
Systems Function

International Systems Meeting,
Detroit, Mich.

Weinrebe, Joseph I.
Hakim, Ralph W.
Murphy, Edward F.
Raja, Roy M.

June 22

Project Scheduling and Control

International Data Processing
Conference and Business Exposition

Wiese, Donald C.

Oct. 27

Tax Ideas

Northeastern University Annual
Federal Tax Instruction

SPEAKER

Atlanta

Boston

Peterson, Howard J., Jr.

SPEAKER

DATE

SUBJECT

AUDIENCE

Sept. 6-8

Some Current Thoughts on the Management of an Accounting Practice
Planning Future Growth of An Accounting
Practice

The Eleventh New England Graduate
Accounting Study Conference
The University of Rhode Island

Bly, John P.

Oct. 18

Investment Credit

NAA Fox River Valley Chapter

David, Irwin T.
Caudill, David L.

Sept. 19

The Planning of Data Systems

Chicago South Suburban Chapter of
the Systems and Procedures
Association Seminar

Hausman, Donald I.
Schmit, John A.

Oct. 19

Application of Computers to State Taxes

14th Annual Tax Seminar of the
Chicago Tax Club

Hausman, Donald I.

Oct. 21

Pension and Profit Sharing Plans

AICPA Professional Development
Seminar, Moline, III.

McMillan, William G.
Petran, Anton S.
Turnipseed, Earl K.

Oct. 17

Profitability Accounting

Chicago Association of Commerce
and Industry Seminar

Sept. 21

Training Top Management

Systems and Procedures
Association, Rockford, III.

Sept. 9

Statistical Sampling and Its Use in
Auditing

Eleventh Annual Conference of the
Association of College Auditors,
Tulane University

Turnipseed, Earl K.

Sept. 20

Profitability Accounting - Financial
Statements for Management Action

NAA Fox River Valley Chapter

Wood, Donald R.
Wright, Harold

Oct. 11

Management Information Systems in the
Space Age

Management Services Conference
sponsored by Indiana University,
Fort Wayne, Indiana

Oct. 17

Management Information Systems for
Home Builders

Home Builders Association of
Louisville

Oct. 17-19

Experience in Application of Financial
Management Techniques

Gray and Ductile Iron Founders'
Society

Nov. 14

Profitability Accounting

American Institute of Industrial
Engineers, Erie, Pa.

Nov. 14

The Information Age Profession

Gannon College, Erie, Pa.

Feb. 20 '68

Internal Control in the EDP Age

Southern West Virginia Chapter NAA,
Charleston, W. Va.

Davis, Joe S.

Nov. 17

Year-End Tax Planning for the
Businessman

Grand Prairie Rotary Club

Lipscomb, Owen

Oct. 12

Recent Developments in Small
Business Corporations and
Partnerships

Texas Tech Tax Institute

Oct. 16

The Importance of Management

Vindale Management Club

Dec. 2,8 & 16

Stockholder-Corporation Dealings

Ohio Society of CPAs 1967
Federal Taxation Forum

Aug. 31

Impact of Data Processing on the
Small Businessman

Far Hills Optimist Club

Nov. 3

Consolidated Return Regulations

Colorado Society of CPAs
Federal Taxation Committee
Seminar

Boston
Wiesenfeld, Abraham

Chicago

Moss, Henry S.

Petran, Anton S.

Cincinnati
Custer, Donald A.
Novikoff, Walter

Cleveland
Boni, Gregory

Dallas

Dayton
Long, Carl D.
Sutherland, William R.
Wardlaw, John B.

Denver
Fiedelman, Ronald S.
Marcus, Earl

SPEAKER

DATE

SUBJECT

AUDIENCE

Gilmore, F. William

Sept. 14

The Management of Banks in a
Changing Economy

Colorado Bankers Association

G r i f f i n , Carleton, H.

Aug. 25

The Local CPA Firm and 1977

Colorado Society of CPAs,
Western Slope Chapter

Aug. 3 1 Sept. 1

Federal Tax Procedures

American Institute of CPAs
(Las Vegas)

Oct. 4

Why the Accounting Profession

Pueblo High School Counselors

Nov. 15

The Accounting Profession in 1967

Colorado State University
Accounting Club

Husted, Charles E.
Peterson Richard L.

Sept. 19

Effective Management I n f o r m a t i o n
Systems

Colorado Springs, Pueblo Chapter,
NAA

Palmer, Russell E.

Aug. 24

Long Range Planning for the
Small Businessman

Broomfield Rotary Club

Sept. 14

The Management of Banks in a
Changing Economy

Colorado Bankers Association

Sept. 23

Profitability Accounting for
Real Estate Brokers

Colorado Springs Board of
Realtors

Sept. 14

The Management of Banks in a
Changing Economy

Colorado Bankers Association

Sept. 23

Profitability Accounting for
Real Estate Brokers

Colorado Springs Board of
Realtors

Smentowski, Leo R.

Sept. 14

The Management of Banks in a
Changing Economy

Colorado Bankers Association

Smentowski, Leo R.
Wade, Robert L.
Baumgartner, John

Sept. 23

Profitability Accounting for
Real Estate Brokers

Colorado Springs Board of
Realtors

Wade, Robert L.

Sept. 14

Profitability Accounting f o r
Real Estate Brokers

Colorado Springs Board of
Realtors

Baumann, Edward A .

Sept. 13

What y o u Should K n o w A b o u t
Handling Your Society's
Financial Matters

A f f i l i a t e Council's A n n u a l
Fall Meeting

Beach, William D.

Oct. 3

Profitability Accounting

International Systems Meeting of
the Systems and Procedures Assoc.

B o l t o n , Barton S.

Oct. 10

The Computer in the Public Image

Hudson Valley Chapters of Data
Processing, Management Assoc, and
Society for Advancement of
Management

Breslin, Judson

July 13

The Computer in the War on Poverty

Rotary Club in Monroe,
Michigan

Burkhart, Robert D.

Sept. 29Oct. 6

Junior Achievement

Various Southeastern Michigan
High Schools

Cartwright, Peter A.

Oct. 24

Tax Problems of the Businessman

Delta College

Conway, Terrence N.

Oct. 3

Profitability Accounting

International Systems Meeting of
the Systems and Procedures
Association

Cross, Thomas W.

Sept. 14

Reimbursement - Ratio of Costs to
Changes vs. Per Diem

Eastern Michigan Chapter of the
American Association o f Hospital
Accountants

Edgar, James M.

Oct. 16

Return on Investment as a Management
T o o l - Techniques and Applications

A M A Seminar

Houghten, Elmer M.

Oct. 3

Federal Income Tax Considerations in
Sales and Exchanges of Real Property

A n n Arbor Board of Realtors

James, William R.

Sept. 26

How Banks Are Using Marketing to
Manage Change

American Banking Association
National Convention

Jefferies, John J.

Oct. 24

Tax Problems of the Businessman

Delta College

Johnson, George G.
Marquardt, John D.
Opincar, John T.

Sept. 29Oct. 6

Junior Achievement

Southeastern Michigan
High Schools

Peterson, Richard L.

Detroit

SPEAKER

DATE

SUBJECT

AUDIENCE

Robbins, Charles E., Jr.

Oct. 16

Return on Investment As a Management
T o o l - Techniques and Applications

A M A Seminar

Ruff, Jean-Paul A .

Sept. 7

Detroit Social Management Systems

Urban Regional Information
Systems Association Annual
Meeting

Schatz, Harvey E.

Oct. 3

Profitability Accounting

International Systems Meeting
of the Systems and Procedures
Association

Oct. 16

Return on Investment As a Management
T o o l - Techniques and Applications

A M A Seminar

Scofield, Kathleen C.

Sept. 29Oct. 6

Junior Achievement

Southeastern Michigan High
Schools

Shaw, John C.

Sept. 12

The Savings and Loan I ndustry in a
Checkless Society

Michigan Federal Savings and
Loan League

Sept. 21

Effective Control and Management of
the Systems and Data Processing Function

D a y t o n , O h i o , Chapter of the Data
Processing Management Association

Sites, William N.

Oct. 16

Return on Investment A s a Management
T o o l - Techniques and Applications

A M A Seminar

Waterman, Donald H.

Oct. 2

Changes in Bank Tax Accounting Methods

Bank Tax Institute

Sept. 20

Management Information Systems in
the Space Age

N A A - Pittsburgh Chapter

Oct. 17

Management Information Systems in
the Space Age

N A A -Omaha Chapter

Feb. 1 5 / 6 8

Management Information Systems in
the Space Age

N A A - Buffalo Chapter

March 3 1 A p r i l 4 , '68

Profitability Accounting

Young President's International
Congress, San Juan

larch 2 1 , '68

Management Information Systems in
the Space Age

N A A - Worcester Chapter

Nov. 27

Foreign Tax Credit

New Y o r k State Society CPAs

Nov. 29

International Taxation

NAA

Oct. 2-5

Techniques Applied to Government
Agencies Practice Development
Approaches Major Government Consulting Engagements

Government Services Seminar,
Washington, D. C.

Oct. 25

Key Factors To Weigh in Making A
Feasibility Study

National Conference - Business
Equipment Manfacturers Association,
New Y o r k

Oct. 10

Management Information Systems
in the Space Age

N A A Seminar, N. Y.

Oct. 19

Capital Budgeting
Risk & Forecasting

A M A Seminar - Profitability
A c c o u n t i n g , New Y o r k

Oct. 23-25

Return on Investment as a Comprehensive Management T o o l

A M A Seminar - Return on
Investment, (co-chairman) Atlanta

Nov. 6-8

Mergers & Acquisitions
Risk & Forecasting

A M A Seminar - Return on
Investment, (co-chairman) New Y o r k

Dec. 6

Cost Behavior

A M A Seminar - Fundamentals of
Finance & Accounting for
Non-Financial Executives, New Y o r k

Poloway, M o r t o n

Sept. 26

Recent Developments in the
SEC Field

Professional Development Course,
"Filings w i t h the S E C " j o i n t l y
sponsored by the American Institute
and the Illinois Society of CPAs

Power, William D.

Oct. 19

The Office of the F u t u r e - - T h e
Browsing Era

N R M A Electronics Committee,
New Y o r k

Oct. 27

A n Outsider's View of the Future of
Distribution in the U. S.

New Y o r k University, Graduate
School of Business

Oct. 27

Advanced Retail Business Systems

Japanese Retail Trade Commission,
New Y o r k

Executive
Beyer, Robert

Hughes, Wilford H.

M u l v i h i l l , Dennis E.

Munro, Robert G.

SPEAKER

DATE

SUBJECT

AUDIENCE

Power, William D.

Nov. 10

Future of D i s t r i b u t i o n in the U.S.

Columbia University,
Arden House, H a r r i m a n , N.Y.

Sprague, Richard E.

Sept. 14-15

Dimensions of change in the Future o f
Banking, and Systems for A u t o m a t i c
Value Exchange

Colorado Bankers Conference,
Colorado Springs, Colorado

Oct. 18

Systems for A u t o m a t i c Value Exchange

The President's Council of the
Prudential Insurance Co.,
A t l a n t i c C i t y , N.J.

Nov. 10

Systems f o r A u t o m a t i c Value Exchange

Subcommittee on Improving the
Payments Mechanism
New Y o r k Federal Reserve Bank

Nov. 28

Strategic Planning T o w a r d Office
Systems of the Future

A M A A d m i n i s t r a t i v e Management
Association Conference

Sept. 12

The Impact of New Techniques on the
Organization of the Finance and
Information Function

N i n t h International Congress of
A c c o u n t a n t s , Paris

Sept. 27

What Can We Expect?

Panelist - A n n u a l Meeting of the
American Institute of CPAs,
P o r t l a n d , Oregon

Oct. 23

A c c o u n t i n g Questions for Lawyers

Chicago Bar Association Seminar

Nov. 16

Some Perspectives on A c c o u n t i n g and
Auditing

J o i n t Meeting o f A u s t i n Chapter
of CPAs and Bar Association,
A u s t i n , Texas

Nov. 17

A c c o u n t i n g Research

University of Texas, A u s t i n

A u g . 15

Can Y o u A f f o r d T o Die?

Tulare-Kings C o u n t y Chapter
Society of California A c c o u n t a n t s

Sept. 20

Co-ordination Between Estate
Planning Professionals

Stanislaus C o u n t y Estate
Planning C o u n c i l , Modesto, Calif.

Oct. 19

Self-Employment Retirement A c t

Professional people invited by the
Fresno o f f i c e of Dean W i t t e r & Co.

B r a d f o r d , Brenton B.

Nov. 14

How Do A c c o u n t i n g Principles
Become Generally Accepted

Fresno Chapter of the California
Society of CPAs

McGee, Francis H.

Oct. 20,23,24

Income and A c c o u n t i n g Methods o f
Farmers

Tax Problems o f Farmers Conference,
sponsored by the California CPA
F o u n d a t i o n , presented in San
Francisco, Los Angeles and Fresno,
California

L y m a n , Richard P. I l l

Sept. 13

Effective Strategic Long-Range
Planning

American Production and Inventory
Control Society, Grand Rapids
Chapter N o . 62

McCready, Gordon L.

June 13-16

A u d i t i n g Problems Peculiar to
Hospitals

Institute of Independent Hospital
Auditors

Fleckinger, Joseph

Nov. 2

The A u d i t o r Encounters Electronic
Data Processing

A u d i t i n g Class, Rice University,
Houston

Freeman, A l v i n L.

Sept. 29

Improper A c c u m u l a t i o n s of Surplus

Texas CPA Tax I n s t i t u t e , Houston

Oct. 16

Preparation of Federal Estate
Tax Return

Houston Chapter Texas
Society of CPAs

Estate Planning

Houston Chapter Texas
Society of CPAs

Estate Planning

L o c k w o o d - C l i n t o n Rotary C l u b ,
Houston

Role of CPA in Estate Planning

U. of Houston Law School
Estate Planning Class

American Competitive Enterprise
Economic System

M i l b y Senior High S c h o o l ,
Business Education Day

T r u e b l o o d , Robert M.

Fresno
Barieau, William G.

Grand Rapids

Houston

Oct. 25

Oct. 30

Nov. 1

Nov. 7

SPEAKER

DATE

SUBJECT

AUDIENCE

Freeman, A l v i n L.

Nov. 9

Year-End Tax Planning

Merrill L y n c h Executives,
Seminar, Houston

Nov. 16

Short T e r m Trusts in C o m m u n i t y
Property State

Texas Society of CPAs Estate Planning Institute

Sept. 6

Consideration w i t h Respect t o a
Decision t o File a "Consolidated
Return C o n s i d e r a t i o n "

Houston Tax F o r u m

Sept. 12

Tax Problems o f the Trading
Stamp Industry

Membership Meeting of
Trading Stamp Institute of
A m e r i c a , Inc., Chicago, III.

Nov. 13

Current Development in Taxes

Kansas City Chapter, Financial
Executive Institute

Jan. 16, '68

Proposed Tax Changes

Tax Executive Institute

Jackson, Jerry B.

Jan. 18

Advantages o f Tax E x e m p t Securities

Kansas City Chapter of Savings
& Loan Controllers

Summers, Carl

Oct. 24

Financial Management

Members of Small Business
Administration of Liberty,
Missouri

T r a n z o w , Frank H.

Oct. 10

Profitability Accounting

Graduate Seminar of University o f
Missouri at Kansas City

Oct. 12

One P r o f i t a b i l i t y A c c o u n t i n g
Case Presentation

Graduate Seminar of University of
Missouri at Kansas City

Nov. 15

Planning for Profits Presentation

National Convention of Chain Link
Fence Manufacturers Association

Sept. 22

Hospital I n f o r m a t i o n Systems

Minnesota Chapter, A m e r i c a n
Association of Hospital A c c o u n t a n t s

Oct. 24

New Devices in Financial Management

Educational Assembly on Hospital
A d m i n i s t r a t i o n , A m e r i c a n College
of Hospital A d m i n i s t r a t o r s

Oct. 24

Financial Management

Members of Small Business
A d m i n i s t r a t i o n of Independence,
Missouri

Oct. 31

P r o f i t a b i l i t y A c c o u n t i n g for Planning
and C o n t r o l

University of Missouri A c c o u n t a n t s
in Residence Program

Bersch, Neil R.

Sept. 22

Interest Free Borrowing T h r o u g h
Tax Planning

Colorado Savings and Loan League
C o n v e n t i o n , Denver, Colorado

Bockserman, Julian R.
Gibbs, Nelson F., Jr.

Sept. 6

Material Costing

California Society of CPAs'
Educational F o u n d a t i o n ,
Monterey, California

Crosser, James

Oct. 30

Real Estate Valuations

California CPA Society's State
Savings and Loan C o m m i t t e e
Technical Session, Los Angeles, Calif.

Fuller, Harold L.

Oct. 5

Conflicts of Interest Regarding
Management Services and A u d i t i n g

A c c o u n t i n g Club of Cal Poly
Pomona College, Pomona, Calif.

Gibbs, Nelson F., Jr.

Sept. 11

The Role of Standards f o r Cost,
Price, and Control

A M A Profitability Accounting
Seminar, Los Angeles, California

Sept. 12

Variable Budgeting

A M A Profitability Accounting
Seminar, Los Angeles, California

Sept. 15

Product Line and Profit Center
Accounting

A M A Profitability Accounting
Seminar, Los Angeles, California

Gibbs, Nelson F., Jr.
Hall, A r t h u r B.

Oct. 18

SAVE

San Diego Chapter of N A B A C ,
San Diego, California

G i l r o y , J. Robert

July 19

The A u d i t o r ' s and Management's
V i e w p o i n t o f Computer A c c o u n t ing Systems

San Gabriel Valley D P M A ,
San Gabriel, California

Sept. 14

Capital Budgeting

A M A Seminar on " P r o f i t a b i l i t y
A c c o u n t i n g , " Los Angeles, Calif.

Latter, Thomas C.

Kansas City
H o f f m a n , Loren G.

Watson, C. Russell

Los Angeles

SPEAKER

DATE

SUBJECT

AUDIENCE

Gilroy, J. Robert

Sept. 14

Make or Buy Decisions

A M A Seminar on " P r o f i t a b i l i t y
A c c o u n t i n g , " Los Angeles, Calif.

Hakola, Vern E.

March 14

The Future of New Customer
Credit Services

Denver Chapter of the American
Institute of Banking, Denver,
Colorado

March 16

Advanced Banking Systems

Data Processing Management
Association, Seattle, Washington

Sept. 14

The Evolution of Bank Information
Systems

Colorado Bankers' Association,
Colorado Springs, Colorado

Marx, Ernest L.

A u g , 14

Taxes and Licenses for New Businesses

Small Business A d m i n i s t r a t i o n
Business Workshop, Los Angeles,
California

Pabst, Carl A.

Sept. 12

Computers - A n A u d i t o r ' s Dream or
an A u d i t o r ' s Nightmare

A Joint Meeting of the Institute of
Internal A u d i t o r s and the Systems
and Procedures Association,
San Diego, California

Oct. 30

A u d i t i n g Computerized Associations

California CPA Society's State
Savings and Loan Committee
Technical Session, Los Angeles,
California

Sept. 11

Taxes and Business Regulations

Small Business A d m i n i s t r a t i o n ,
Los Angeles, California

Sept. 27

Taxes and Business Regulations

Small Business A d m i n i s t r a t i o n at
Ceritos College, N o r w a l k , California

Oct. 6

The Illusive Capital Gain -- Unusual
Problems and Opportunities

Idaho Tax Institute, Pocatello, Idaho

Balderson, Terry C.

Sept. 14

Preparing f o r the CPA A u d i t

N A B A C , The Assoc, for Bank A u d i t ,
Control and OperationMilwaukee Chapter

Bonfield, Wm. A .

Aug, 5

Accounting System for A l l Builders

Wisconsin Home Builders Association

Oct. 12

A CPA Looks at Controllers

U.W.M. - Masters Course in Controllership

Brockschlager, John F.

Nov. 6

Finance & Accounting for
Non-Financial Executives

American Management Association
Seminar

Cerny, James J.

Nov. 29

Selective Control of Inventories

AICPA Seminar

Lieberman, Jay M.

Oct. 11

How to Plan Reasonable Compensation for Close Corporations

Estate Counselors F o r u m

McNamara, Donald G.

Oct. 31

Tax Consulting as A Career

Wis. State Univ.-Oshkosh-Accounting
Club

Mainman, Gerry E.

Sept. 11

Return on Investment

Management Topics f o r Engineers
U. of Wis. - Racine Extension

T r a w i c k i , Donald J.

Sept. 11

Management Information Systems
in the Space Age

Systems & Procedures A s s o c ,
Milwaukee Chapter

Sept. 26

Management I n f o r m a t i o n Systems
in the Space Age

Data Processing Managers A s s o c ,
Madison Chapter

Oct. 2Oct. 4

Finance Accounting for
Non-Financial Executives

University of Wis. Management
Institute, Madison

Oct. 19

Management Topics for Engineers
Return on Investment

University of Wisconsin, Extension
Division, Milwaukee

Oct. 26

Profitability Accounting

Wis. Society of CPAs, Madison
Chapter

Nov. 28Nov. 30

Marketing Cost Analysis

University of Wis., Management
Institute, Madison

Dec. 6

Return o n Investment

Marquette University

Sept. 20

Audits of Savings & Loan Association
by Certified Public Accountants

Annual Convention of Iowa
Savings and Loan League,
Des Moines, Iowa

Russo, David P.

Milwaukee

Minneapolis/Saint Paul
Bach, Ronald J.

SPEAKER

DATE

SUBJECT

AUDIENCE

Buchan, Joseph F.

Aug. 8

Computer Challenge to
Management

Optimist Club of Minneapolis

A u g . 24

Practical Production Contro
With EDP

A M A Seminar on Modern
Scheduling System, New Y o r k

Buchan, Joseph F.
Stocke, Kenneth

Oct. 19

Sales Forecasting

Budget Executive Workshop,
Minneapolis

Holtz, Clarence E.

Oct. 12,13

Long F o r m Reports

Minnesota Society of CPAs

Nygaard, Richard W.

Oct. 12,13

Management of a Tax Practice

Minnesota Society of CPAs

Pitt, James F.

Nov. 30,Dec. 1

Procedural Problems in Tax Practice

Courses conducted by the
A I C P A Professional Development
Committee

Tracy, Ward G.

Sept. 20

A Challenge to the Business Manager

Sertoma Breakfast Club of
Minneapolis

Sept. 21

Management I n f o r m a t i o n System

Senior officers and management
group, Federal Land Bank,Federal
Intermediate Credit Bank & Bank
for Cooperatives

Oct. 2

Push B u t t o n Management I n f o r m a t i o n

T w i n Cities Chapter of American
Production & Inventory Control
Society

Oct. 5

Management I n f o r m a t i o n Systems

University of Minnesota,
A c c o u n t i n g Club

Oct. 12

Management I n f o r m a t i o n Systems

Mankato State College,
A c c o u n t i n g Club

Oct. 17

Management I n f o r m a t i o n Systems

University of N o r t h Dakota,
A c c o u n t i n g Club

Tracy, Ward G.

Oct. 19

War Rooms

Budget Executive Workshop,
Minneapolis

Tracy, Ward G.
Bach, Ronald J.

Oct. 25

Dimensions of Change - A Challenge
to the Business Manager

Savings and Loan Controllers of
Minneapolis

Coiron, George A.

Oct. 18

Public A c c o u n t i n g - Today and
Tomorrow

The A c c o u n t i n g Club and Faculty
at Louisiana State University in
Baton Rouge, La.

M o n t g o m e r y , Leland S., Jr.

Oct. 12

Stock Redemption To Pay Death
Taxes

Seventeenth Tulane Tax Institute

Oct. 27

Reporting for Conglomerate Companies

The U. of Michigan Fall A c c o u n t i n g
Conference, A n n A r b o r , Michigan

Nov. 13-14

Public Product -- Line I n f o r m a t i o n by
Conglomerates

Tulane University Credit School
of Business A d m i n i s t r a t i o n ,
New Orleans, La.

Nov. 21

Accounting for Lessors/Accounting for
Income Taxes

Association of Equipment Lessors,
New Y o r k

Dec. 18

The Accounting Principles Board Its Impact on Financial Reporting

New Y o r k State Society of CPAs

Borsuk, Michael L.

Jan, 1 1 , '68

Current Federal Income Tax
Developments

New Jersey State Society of CPAs,
Hudson Chapter

B r o w n , V i c t o r H.

Sept. 26

Improving Profits Through Cost
Control

National Assn. of Home Builders,
A t l a n t i c C i t y , N.J.

Oct. 20

Return on Investment

Irving Trust Company Industrial
Seminar

Oct. 24

Trends in Management I n f o r m a t i o n
Systems

Financial Executives Institute,
Buffalo, N.Y.

Oct. 27

Integrated/Financial I n f o r m a t i o n
Systems

MMP - A M A Seminar

Nov. 8

Return on Investment as a
Comprehensive Management T o o l

A M A Return on Investment
Seminar

Tracy, Ward G.
Bates, Ronald E.

New Orleans

New York
Bevis, Donald J.

SPEAKER

DATE

SUBJECT

AUDIENCE

B r o w n , V i c t o r H.

Nov. 16

Capital Budgeting Models in
Management I n f o r m a t i o n Systems

J o h n Higgins Memorial Series,
sponsored b y U. o f Minnesota

B u r c h f i e l d , David V .

O c t . 18

Management I n f o r m a t i o n Systems
in the Space Age

Penn State Graduate Club

Cianca, Bernard J.
Levin, M o r t o n
Weinstein, Edwa rd A .

Feb. 14, '68

Retail Store A c c o u n t i n g Problems

N A A Seminar, New Y o r k Chapter

Cooper, Barry

O c t . 24

Post M o r t e m Estate Planning

New Jersey State Society CPAs

D u f f y , James

Oct. 17

Variable Budgeting-Planning and
Implementation

A M A Profitability Accounting
Seminar

Durkin, John T.

Nov. 21

Corporate T a x a t i o n

St. Peter's College

Sept. 21

Purchase L i q u i d a t i o n and Sale o f
Corporation

New Y o r k State Society o f CPAs

Foster, Delaney

Oct. 17

Organizational Implications o f
Contact

A M A Profitability Accounting
Seminar

F u r m a n , Robert M.

Nov. 4

Charitable Trusts

First A n n u a l T a x Conference o f the
New Y o r k State Society o f CPAs

K o o n m e n , Leo J.

Oct. 16

Introduction Profitability Accounting
and C o n t r o l
S t r u c t u r i n g the A c c o u n t s f o r M a x i m u m
I n f o r m a t i o n and C o n t r o l

A M A Profitability Accounting
Seminar

O c t . 20

Review and Discussion

A M A Profitability Accounting
Seminar

Nov. 6

Techniques Used in Capital Budgeting

A M A Return o n Investment
Seminar

Levine, Richard

O c t . 17

Protection of Records in C o n j u n c t i o n
W i t h EDP

National Capital G r o u p o f
Controllers, Washington, D. C.

M u n r o , Robert

Oct. 19

Capital Budgeting
Risk & Forecasting

A M A Profitability Accounting
Seminar

Nov. 7

Mergers and A c q u i s i t i o n s
Risk & Forecasting

A M A R e t u r n o n Investment
Seminar

M u n r o , Robert
Presby, J . T h o m a s

Nov. 6-8

D e f i n i t i o n of Concepts

A M A R e t u r n o n Investment
Seminar

Padwe, Gerald

Nov. 4

Recent Developments in New Y o r k
State T a x a t i o n

New Y o r k State Society of CPAs
A n n u a l Tax Conference

Dec. 11

New Y o r k Individual Income Tax
and Unincorporated Business Tax

New Y o r k State Society of CPAs
Seminar

Paul, Herbert

Oct. 2

Changes in the Bank T a x A c c o u n t i n g
Methods

T h i r d A n n u a l Bank Tax Institute

Presby, J. Thomas

Oct. 17

Effective Management Reporting

A M A Profitability Accounting
Seminar

Rosato, Arcangelo C.

Nov. 6

Improving Financial Statement f o r the
Investors

The First A n n u a l Intercollegiate
A c c o u n t i n g Conference, New Y o r k
University

Schwartz, A r n o l d

Sept. 29

Use of Work Sampling t o Determine
Industry Costs

Eastern Regional Meeting of National
A c c o u n t i n g and Finance Council of
the A m e r i c a n T r u c k i n g Association

Schwartz, A r n o l d
Rose, Joseph

Oct. 2 4

Relationships Between A c c o u n t a n t
and Credit Man

The U p t o w n Credit G r o u p

Sheehan, T h o m a s ' H .

June 19,21

Quantitative Tools in Public
Administration

Graduate School of Public
A d m i n i s t r a t i o n SUN Y , A l b a n y , N Y

Oct. 4

Project C o n t r o l

T R B & S Government Services Seminar,
Washington, D.C.

Oct. 18

Marketing A p p l i c a t i o n s of P r o f i t a b i l i t y
Accounting

A M A Profitability Accounting
Seminar

Nov. 7

A p p l i c a t i o n s to Marketing Decisions

A M A R e t u r n on Investment
Seminar

Sept. 25

P r o f i t a b i l i t y A c c o u n t i n g and C o n t r o l

Budget Executives I n s t i t u t e ,
Syracuse, N.Y.

S i m o n , Sanford R.

Sporer, Max

SPEAKER

DATE
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AUDIENCE

Sporer, Max

Oct. 18

Profit Planning

A M A Profitability Accounting
and Control Seminar

Stevens, Robert G.

Sept. 14-15

Management of Banks in a Changing
Economy

Colorado Bankers Association

Sept. 25-27

How Banks Use Marketing to Manage
Change

The American Bankers Association
National Convention

Oct. 17

A n A u d i t o r ' s View of Store Security

National Retail Merchants
Association - Store Management
Group

Nov. 21

Tax Aspects of Bankruptcy

New Y o r k State Society of CPAs
Seminar

Sept. 26

Improving Profits Through Cost Control

National Association of Home
Builders, A t l a n t i c City

Sept.

Section 531 - Excess Accumulated
Earnings

University of Pennsylvania
Seventh A n n u a l Tax Conference

Oct. 4

Federal Taxes as They A f f e c t Small
Businessmen

Delchester Kiwanis Club

Nov.

Methods of Acquiring Businesses

New Y o r k University Tax Institute

Osman, Ira

A u g . 22

School Finances

Phoenix Association of Business
Executives

Wood, R. D i x o n

June 26,
July 5,6

Unaudited Financial Statements and
Professional Ethics

Arizona Bank Officials

Oct. 23

Administrative Expenses Deductible f o r
Estate Tax Purposes

Estate Planning Study Group

Oct. 11

What the Retailer Should Expect f r o m
HisCPA

Tri-State Controllers Association

Nov. 1

Beta Alpha Psi Values Applied t o
Public A c c o u n t i n g

Beta Alpha Psi, West Virginia
University

A u g . 28

The Consultant and the Computer
Manufacturer

I B M , Pittsburgh

Sept. 21

Planning and the Retailer

Retail Seminar, Oil City (Pa.)
Chamber of Commerce

Sept. 27

Incremental Analysis and Marketing
Decisions

Graduate School of Business,
University of Pittsburgh

Oct. 11

Management of Banks in a Changing
Economy

National Association f o r Bank
A u d i t , Control and Operation,
Youngstown (Ohio) Area

Oct. 13

Marketing Techniques and Strategy

United States Department of
Commerce Seminar, Pittsburgh

Nov. 8

New Dimensions in Systems
Management Engineering

School of Engineering, University of
Pittsburgh

F i l l i p , Joseph A.

Oct. 11

Effective Strategic Planning

Greater T a r e n t u m (Pa.) Merchants
Association

Rossi, Henry J.

July 20

Financial Management f o r Contractors

Seminar sponsored by First National
Bank , Chicago, Illinois

Oct 11

Estimate-Bid Function in Unit Costs;
Control of Job Progress and Cost;
Methods of A c c o u n t i n g - T a x Aspects

Construction Industry Seminar,
Minneapolis

Oct. 24

Credit Analysis of Contractors'
Financial Statements

Credit Association of Western
Pennsylvania

Sept. 1 5

Profile of a Successful CPA

PI CPA, Northwestern Chapter

Sept. 19

Junior Achievement

Oliver High School

Weinstein, Edward

Wooley, James

Philadelphia
Markhus, Roger C.

Phoenix

Pittsburgh
Bowen. Kent D.

D i M a r i o , Joseph F.
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Rossi, Henry J.

Sept. 21

Profile of a Successful CPA

PICPA, Lehigh Valley Chapter

Sept. 29

Cash Flow-Analysis and the
Funds Statement

PICPA, Northwestern Chapter

Oct. 13

The Common Body of Knowledge

Faculty from Pittsburgh Area
Colleges

Oct. 16

Control Over Dishonesty in
Business

NAA, Butler Chapter

Oct. 25

Let's Talk About Credit and
Credit People

Pittsburgh Credit Women

Nov. 16

New Directions in the Work of
the Auditor

Duquesne University, Student
Accounting Association

Aug. 31

Developing Effective Operating
Controls

EDP Audits and Controls Seminar,
AMA, New York

Oct. 11

Table Topics: Acquisition Decisions
Using Return on Investment Techniques

Oregon Society of CPA's

Nov. 1

Transition into Public Accounting with
a View Toward Management Services

Beta Alpha Psi - Oregon State
University

Transition into Public Accounting

Beta Alpha Psi - Fall Initiation,
University of Oregon

Management Services

Oregon Cooperative Council and
The Oregon State Extension Service

Nov. 28

Standards of Internal Control

Sacramento Internal Auditors,
Sacramento, California

Engelberg, Richard D.

Aug, 29

Income Taxes

Apartment and Rental Owners
Association

Kuhrt James B.

Sept. 19

Unaudited Statements

Bakersfield Chapter of Certified
Public Accountants

Oct. 16

Banks and Bankers I have Known

Bankers CPA Meeting at the
Channel Counties CPA Chapter

Nov. 21

Lawyers' Use of Financial Statements

San Diego Bar Association

Nov. 29

Many Happy Returns - Real Life
Drama of What to do When the
Agent Comes

San Diego Chamber of Commerce
sponsored Business Man's Tax
Conference

Sept. 6

The Computer in Today's
Management Situations

International Presidents Organization

Oct. 10

Determining Management Information
Needs for Decision Making

California Society of CPAs -1967
Management Services Conference,
Los Angeles

Oct. 11

Determining Management Information
Needs for Decision Making

California Society of CPAs - 1967
Management Service Conference,
San Francisco

June 28

Cost Accounting and the Olive
Processor

California Olive Association - 1967
Technical Conference - Monterey,
California

Sept. 25

Results of the First Confidential
Figure Exchange

National Association of Convenience
Stores Board of Directors - DallasTexas

Sept. 15

Profit Planning in Banks

Colorado Bankers Association,
Colorado Springs, Colorado

Oct. 10

Determining Management Information
Needs for Decision Making

California Society of CPAs - 1967
Management Services Conference,
Los Angeles

Witt, Harry W.

Portland
Hall, Richard C.

Nov. 3

Norris, Andrew

Nov. 30

Sacramento
Watts, Wendell E.

San Diego

Wray, James R.

San Francisco
Benezra, Morgan

Bowen, Dale S.

Bodman. Richard S.
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Bodman, Richard S.

Oct. 11

Determining Management I n f o r m a t i o n
Needs f o r Decision Making

California Society of CPAs - 1967
Management Service Conference,
San Francisco

Oct. 15

Managing Marketing Costs f o r Banks

Western Regional N A B A C Conference
Seattle, Washington

A u g . 22

Tax - Planning for Closely-Held
Corporations

Attorney-CPA Joint Meeting, Reno,
Nevada

Oct. 31

Year-End Tax Planning

Bayshore Rotary Club, Palo A l t o ,
California

Hurtado, Corydon D.

Nov. 28

Implementing the Computer in
Bank Marketing

A M A Bank Marketing Seminar,
San Francisco

Lautenberger, J. Walter

Oct. 10
Corporate Planning

California Society of CPAs - 1967
Management Services Conference,
Los Angeles

Corporate Planning

California Society of CPAs - 1967
Management Services Conference,
San Francisco

Gabriel, Jack

Oct. 11

Neely, William E.

Sept. 14

Measuring The War on Poverty

Budget Executives Institute San Francisco

Russell, Stanley

Sept. 20

The Management of Change through
Systematic Planning & C o n t r o l

Administrative Management
Society, Fresno, California

Oct. 10

Corporate Planning

California Society of 1967
Management Services Conference,
Los Angeles, California

O c t . 11

Corporate Planning

Nov. 27

Systems F l o w Charting

California Society o f 1967
Management Services Conference,
San Francisco, California
California State Society o f CPAs,
San Francisco

Nov. 28

Program F l o w Charting

California State Society o f CPAs,
San Francisco

Stearns, Randall W.

Sept, 26

Proposed Changes in U n i f o r m Cost
Accounting System

Pacific States Cold Storage
Warehousmen's Association
Convention, Ahwahnee Lodge,
Yosemite National Park, California

Walters, Ralph

Sept. 26

Unaudited Financial Statements

A I C P A A n n u a l Meeting, Portland,
Oregon

Oct. 12

Unaudited Financial Statements

Fourteenth Annual Tax and
Accounting Seminar, University
of Iowa, Iowa C i t y , Iowa

Oct. 18

Unaudited Financial Statements

San Diego Chapter,Society,
San Diego, California

Oct. 16

Activities of the A u d i t i n g Procedures
Committee

28th Annual A c c o u n t i n g and
Taxation Symposium,
University of N o r t h Carolina,
Chapel H i l l , N.C.

Dec. 4,8

Organization Planning & C o n t r o l ,
Chairman

A M A Seminar, San Francisco,
California

Nov. 7

Knowledge of Error, A I C P A Proposed
Statement N o . 5 o n Responsibilities in
Tax Practice

Washington Society of CPA's

Nov. 10

Future Directions of the Accounting
Profession

Golden Anniversary Program,
School of Business A d m i n i s t r a t i o n ,
University of Washington

Bray, Stanley M.

Nov. 1

EDP-Auditing

Accounting Club, Univ. of Washington

Curtis, Michael P.
Mertes, Gary E.

Oct. 16

Profit Planning and Budgeting

Gaede, William G.

Oct. 16

Identifying and Controlling
Marketing Expenses

National Association of Home
Builders, Northwest Region
Conference, Missoula
N A B A C 1967 National Convention,
Seattle

Nov. 4

Designing Management I n f o r m a t i o n
Systems

Phoenix Chapter, National
Association of Accountants

Schenk, Raphael

Weinthaler, Edward

Seattle
A l k i r e , D u r w o o d L.
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M c L e a n , Gary A .

O c t . 12

Organizing A Systems Design Project

A d m i n i s t r a t i v e Management
Society, Seattle Chapter

O c t . 26

Systems I m p l e m e n t a t i o n Problems

Western M o t o r Carriers Computer
Conference

Oct. 27

Practical Systems Design

13th N o r t h w e s t T r u s t Operations
Workshop

Nov. 30

E q u i p m e n t Selection

Univ. of Washington course in
Introduction to Information
Systems and the C o m p u t e r

S c h o r n , Robert E.

Oct. 3

Investment Credit, Self-Employed
Retirement Plans and When t o
Incorporate

A m e r i c a n Rental Association
Regional C o n v e n t i o n , Harrison
Hot Springs, B.C.

Swenson, N o r m a n E.

Oct. 19

Washington Manufacturing Tax Credit and
A n t i p o l l u t i o n Facility Credit

Tax Executives Institute-University of
Puget S o u n d , 11th A n n u a l Tax F o r u m

Wheeler, J. Garth

Oct. 26-27

A u d i t s of Savings & Loan Associations

Washington Society o f CPA's
Professional Development
Seminar

May 4,5

Menswear Store Management

Menswear Retailers of A m e r i c a
Seminar, A t l a n t a , Georgia'

Oct. 6,7

Menswear Store Management

Menswear Retailers of A m e r i c a
Seminar, Dallas, Texas

Oct. 11,12

Menswear Store Management

Menswear Retailers of A m e r i c a
Seminar, B o s t o n , Massachusetts

Oct. 20

Management I n f o r m a t i o n Systems
f o r Homebuilders

Florida State H o m e Builders
Association Convention
Daytona Beach, Florida

Sept. 13

Problems in the T r e a t m e n t of
Convertible Debenture Bonds
under APB O p i n i o n N o . 10

8 6 t h Meeting o f the Regulatory
Accountants Group

Sept. 15

Cost Ascertainment Seminar

National Postal F o r u m

Washington, D. C.
B a l d w i n , J e f f r y B.

Brasfield, Karney A .

^Articles

AUTHOR

EDITION

TITLE

PUBLICATION

Boston
Wheeler, David

Sept- Oct.

Recent Developments in Subchapter S

Michigan CPA

July-Aug.

The New Era in Information Systems

Systems and Procedures Journal

Aug.

A Scientific Approach to Systems
Planning

The American Society of Mechanical
Engineers Publication

July

Tax Implications in Michigan of
Par vs. No-Par Stock

Inter Alia, published by State Bar
State Bar of Michigan

Armbruster, Gordon

Sept,

Business and the Courtship
of the Educated

Personnel Journal

Trueblood, Robert M.

Aug

Legal Liability - A View From the States

Accountancy, published by the Institute
of Chartered Accountants in England
and Wales

1967

Statistical Sampling Techniques in the
Aging of Accounts Receivable in a
Department Store

Management Information - A Quantitative
Accent, published by Richard D. Irwin, Inc.

Furman, Robert M.

June

Financing Retail Credit Accounts
Receivable

The Credit World

Paul, Herbert M.

Fall

Repossession and Foreclose By Banks
on Defaulted Loans and Mortgages

Federal Income Taxation of Banks

Rosato, Arcangelo C.

Nov

Improving Financial Statement
for the Investors

The New York State CPA

Summer

Cooperative Concepts and Terminology

The Cooperative Accountant

Sept.

Recent Changes in the California
Income Tax Law

Rental Owners News

July

How Managers Use Work Measurement
Putting Standards to Wrok

Traffic Topics, published by the
National Retail Mercaandt Assoc.

Chicago
Bohus, Christopher P.

Detroit
Bassey, Ronald D.

Executive

New York

Portland
Elkinton, Virgil R.

San Diego
E'Golf, Marvin A.

St. Louis
Canary, Patrick H.

Applause.

..

Atlanta—The Atlanta Chapter of the Georgia Society of
CPAs has made the following committee appointments:
Robert E. Minnear, chairman—Program Committee;
Hank Davis, Attendance Committee; and Willard Hurst,
Friday Luncheon Committee.
The following appointments have been made to committees of the Georgia Society of CPAs: Robert E.
Minnear, chairman—Meetings, Indoctrination Luncheon
and Committee Day Committee; Accounting and Auditing Procedure Committee; and Harry A. Halberg, Cooperation wth Bankers Committee.
Birmingham— | n October, Rex Price led discussions on
Basic Records, Budgetary Control and Forecasting at
a seminar sponsored by the University of Alabama Continuing Education Services in cooperation with the City
of Gadsden and Etowah County.
Chicago— At the request of DePaul University, Donald I.
Hausman has developed and is now presenting as a
graduate Seminar, a course in Advanced Federal Income Taxes. The course contents and presentation are
an experiment in advanced tax education techniques.
Allen C. Howard has been named to serve on the
National Legacies Committee of the United Nations
Association.
Dayton—Dane W. Charles has been appointed a member of the Board of Governors of The Ohio State University Alumni Association of Montgomery County. Mr.
Charles is also co-chairman of The Ohio State University Development Fund for Montgomery County.
Irl C. Wallace has been elected secretary-treasurer of
the Dayton Chapter of the Ohio Society of CPAs. The
following committee appointments have also been made:
Dane W. Charles, chairman—Auditing Procedure Committee and member—State Committee; Leon J. Sachleben, committee chairman—State Taxation Committee
and member—State Committee; John E. Scott, chairman
—Accounting Personnel Committee and member—State
Committee.
Denver-On November 10, Carleton H. Griffin participated as the representative of the Colorado Society of
CPAs in a day-long seminar with 35 accounting professors and business school deans reviewing the future
course of accounting education.
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Detroit—Kenneth S. Reames has been elected to the
board of directors of the Citizens Research Council o f '
Michigan. Mr. Reames was also elected assistant treasurer for the organization.
John W. McEachren was re-elected as a trustee of
the Citizens Research Council of Michigan.
Terrence N. Conway has been elected president of
the Graduate School of Industrial Administration Alumni
Association of Carnegie Tech.
Paul E. Hamman has been named director of the
Michigan Association of CPAs for 1967-1968. Committee appointments include: Charles E. Weiser, Accounting and Auditing Procedures; Rosemary Hoban,
Annual Meeting; Roger H. Oetting, Relations with Attorneys; Kenneth S. Reames, By-laws and Nominations;
Richard F. Van Dresser, Relations with Educators; David
J. Vander Broek, Federal Taxation; Ramon P. Vallez,
Graduate Study Conference; Edward A. Baumann, Insurance and Pension; Henry E. Bodman, II, Legislation;
Daniel J. Kelly, Management of an Accounting Practice;
Harvey E. Schatz, Management Services; Harry G.
Troxell, chairman—Membership; Walter B. Fisher, Personnel; Aloysius M. Mlot, vice chairman—Practice Review; Robert D. Wishart, Professional Education; Paul
E. Hamman, Professional Ethics; Bray E. Liston, Publication; Phyllis E. Peters, vice chairman—Public Service
and Information; and Elmer M. Houghten, State Taxation.
Executive
Donald W. Jennings has accepted an appointment to
the World Affairs Committee of the Greater Detroit
Board of Commerce.
On October 18, the report of the President's Commission on Budget Concepts was released to the public.
Robert M. Trueblood served as a commission member
for the six months of the Commission's duration. The
Commission studied the major concepts underlying
budget presentation. The principal recommendation of
the Commission was that a single uniform budget summary be prepared and presented by the President in
place of the three currently existing budgets. There were
many other recommendations in support of this major
proposal.
Mr. Trueblood has agreed to be a participant in a
series of symposiums known as the Industry-Government Seminar Group which is under the auspices of the
THE QUARTERLY

National Institute of Public Affairs. Members of this
group meet monthly in Washington from October through
May for informal off-the-record discussions of public
policy issues of common concern to executives in public
and private enterprises.

Seattle—The Washington Society of CPAs has an-

San Jose— Robert J. Cummings was appointed the Taxation Committee representative to the Annual Conference
of Representatives of the San Francisco District Director's Office and Northern California Chapter of CPA
Society in November. Computer problems, various tax
problems and CPA-!RS communication were the areas
discussed.

Clearman, Practice Review; William G. Gaede, Meetings-

Alumni.

wood L. Alkire, Legislative; Robert M. Benjamin, Relations with Universities; Stanley M. Bray, Accounting
Principles; John D. Byrne, Public Relations; John F.
Programs; Gerald E. Gorans, Long-Range Planning;
Gary A. McLean, Professional Development; Gary E.
Mertes, chairman—Publications; Robert E. Schorn, Taxation—State; Norman E. Swenson, vice chairman—Taxation-Federal; Jack W. Talbot, Management Services;
and J. Garth Wheeler, Government Accounting.

..

Boston—Allan M. Kurinsky recently resigned to accept
a position as supervisor of the Internal Audit Staff of
General Cinema Corp., a client of the Boston office.
Grand Rapids-Robert J. Bultema has left the firm to
become a director of finance at the Grand Rapids Osteopathic Hospital.
Kansas City—Two former staff men working for Iowa
Beef Packers, Inc. have received promotions. John L.
Benschoter and Jerry L. Spotts have been promoted to
assistant vice presidents. Maurice L. McGill, another
alumnus with Iowa Beef Packers, is vice presidentfinance.
Minneapolis/Saint Paul-Ronald Bates, who headed up
the college recruitment and executive search programs
in this office, has resigned to accept a position as general manager of Designware Industries, Inc., a client of
the Minneapolis office.
Robert Linkenheil, formerly of the audit staff, has accepted a position as assistant to Bernard E. Kinney, vice
president and treasurer of Washington Scientific Industries.
Arthur H. Rixe, a former staff member who has been
with the Pillsbury Company for a number of years, was
recently named treasurer of that company.
Newark—James E. Del Vacchio, formerly a supervisor
of our audit staff, resigned to become director of management information with Automatic Data Processing,
Inc., a client of the Newark Office.
D E C E M B E R , 1967

nounced the following committee appointments: Dur-

New York—Ronald A. Aronowitz of our management
services staff is resigning to take a position with Perfect
Film & Chemical Corporation, a client of the firm.
Frank J. Barlow has joined Fugazy Travel Agency, a
client of the firm.
James P. Crisfield, an associate consultant in management services, has accepted a position as budget
director with Great Lakes Carbon Corporation.
James E. Del Vacchio, an audit supervisor, recently
resigned to accept a position with Automatic Data Processing, Inc., a client of the firm.
Charles Duggan, a senior on the audit staff, is resigning to accept a position with Revlon Inc.
Latimer B. Eddy, a supervisor in the audit department,
has resigned to join Shulton in Clifton, New Jersey, as
assistant controller.
Samuel A. Herzog, formerly an audit senior, has joined
Pathe Industries Inc., as acting controller.
Neil Selden is now associated with David Berdon &
Co.
Fresno—At the annual meeting of the AlCPAs held in
Portland, Brenton B. Bradford was elected to Council.
Albert J. Kellogg has been elected president of the
newly formed San Joaquin Valley Chapter of the NAA.
Grand Rapids—Gordon L. Kauffman has been appointed
to serve on the Committee on Relations with Attorneys
of the Michigan Association of CPAs. Mr. Kauffman is
also serving on the National Committee of Accountants
and Lawyers in regard to the program of the United
Nations Association.
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Houston— Leland C. Pikens was asked to serve as a
member of the Accounting Faculty Associates of the
University of Texas for a three year term commencing
September 1. This committee of accountants and businessmen is appointed to work directly with the faculty
and students of the Accounting Department to promote
accounting education through improved relationships
and co-operation between these groups.
Kansas City— Rodney T. Minkin served as an instructor
at the AICPA Staff Training Program held at Bradley
University in Peoria, III. from August 21 to September 1.
John D. Crouch has been appointed member of Council and member of the Editorial Advisory Board of the
American Institute of CPAs.
Jerry B. Jackson has been appointed member of The
Asset Committee of the Kansas City Chapter Missouri
Society of CPAs. Mr. Jackson has also been appointed
director of Manuscripts for the Kansas City Chapter of
the NAA.
The Kansas Society of CPAs has appointed H. Eugene
Crotchett and Donald E. Williams to the Cooperation
with Bankers and Other Credit Grantors Committee.
Los Angeles— Appointments to committees of the Los
Angeles Chapter of the California Society of CPAs for
the fiscal year 1967-68 include: Robert B. Dodson, Accounting Principles and Auditing Standards; George Oh,
Chapter Meetings and Programs; John S. Heil, Jr., Cooperation with Credit Grantors; Morton Lovitch and
David P. Rousso, Entertainment Industry; Robert A.
Finkel, Membership; John J. Balian, Professional Ethics;
Ernest L. Marx, Real Estate; Robert L. Arnoff, Relations
with Faculties and Students; James M. Crosser and
Owen B. Patotzka, Savings and Loan; Neil R. Bersch,
chairman—Taxation; John J.. Balian and David Uzel,
Taxation.
Neil R. Bersch is a member of the State Taxation
Committee of the California Society of CPAs for the fiscal year 1967-68.
New York— In August Bernard J. Cianca testified before
the House Sub-Committee on Banking-Finance in Washington which was investigating truth in lending. Mr.
Cianca was called by the NRMA as a witness to explain
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workings of revolving credit accounts. Mr. Cianca, chairman of the Committee on Retail Accounting of the New
York State Society of CPAs, presided over the technical
session on The Effect of Recent and Proposed Regulatory Developments on the Retailer held at the Barbizon
Plaza Hotel in September.
Arthur Michaels has been elected to the Council of
the AICPA for a three-year term commencing September
1697. As of July 1, the Board of Regents of the State of
New York appointed Mr. Michaels to a five-year appointment to membership on the Public Accountancy Committee of Grievances. Mr. Michaels has also been appointed to the Committee on State Legislation of the
AICPA.
Philadelphia— Lawrence J. Scully was appointed chairman of the AICPA Trial Board.
Phoenix— The Arizona Society of CPAs has made the
following appointments: Marvin Kantor, chairman—Technical Meetings Group of the Taxation Committee; and
Ira Osman, chairman—Post Audit Review Committee.
R. Dixon Wood was elected secretary of the Arizona
Society of CPAs for the 1967-1968 fiscal year.
Portland— Virgil Elkinton was elected chairman of the
joint meeting of the Agricultural Cooperative Council of
Oregon and The Oregon State Extension Service hefd
November 30.
San Diego—John J. Malkind has been appointed to a
seven member Statewide Services Budget Committee
of the Salvation Army.
San Francisco— The San Francisco Chapter of CPAs
made the following committee appointments for 19671968: Gerald I. Ganz and Keagle W. Davis, Accounting
for Nonprofit Organizations; Thomas B. Wall, Accounting Principles and Auditing Standards; Robert G. Sharpe,
Membership and Hospitality; Richard A. Nishkial, Cooperation with Credit Grantors; Robert C. Estes, Taxation; Eli Gerver, Taxation; Walter E. Walters, Programs;
Ulrich Kraemer, Savings and Loan; Gene H. Englund
and James K. Loebbecke, Relations with Faculties and
Students.
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